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gents #” LJETERMINED MOoobD ov 
Premium Commissions ard LOss 


Rochester, Sept. 25.—Members of the 
National Association of Insurance Agents 
appeared not to be unduly perturbed by 
the admittedly serious difficulties of pres- 
ent day problems of competition when 
they filed into the ballroom of the Hotel 
Seneca this for the 
seneral business session of the fortieth 
annual convention. It is a large con- 
vention; in fact, one of the best attended 
in several years, with the attendance ex- 
ceeding 1,300 delegates and guests. 

The Rochester local board has done a 
commendable job in arranging the con- 
yention and bringing here so many pro- 
ducers and company executives. Handi- 
capped by a comparative absence of out- 
scenic attractions in or near 
than Niagara Falls 
some away, the Rochester 
agents had in their favor the hearty co- 
operation of their own board members 
and the New York State associations; 
also the geographical proximity of New 


morning opening 


standing 
Rochester, other 


distance 


York City and other large eastern cities 
which enabled scores of company officers 
to come here without serious loss of time 
in traveling. So many prominent per- 
company circles have 
been seen at a National Association con- 
vention since the 1932 meeting in Phila- 
delphia. 


sonalities in not 


To Fight Diversion of Business 

Increasing collective resistance to fur- 
ther loss of premiums and commissions 
by agents either to state funds or non- 
stock and cut-rate insurers is being de- 
veloped by the National Association. The 
program for this convention has been 
arranged so as to send agents back home 
equipped with compelling reasons why 
the insurance buying public should not 
support for state insurance 
or buy protection from agents who place 
emphasis upon initial price rather than 
on a guarantee of indemnity if and when 
a loss occurs 


movements 


at some future date. 

Recognizing the constant diversion of 
premiums from old line stock fire and 
casualty companies and agents, Secre- 
tary-Counsel Walter H. Bennett said i 
his official call for the convention: “New 
and unusual problems are facing the 
business. The best operating methods 
for the continued success of the Associa- 
tion will be considered. The necessity 
for practical steps to preserve the in- 
tegrity of the Association principles 
seems imperative.” 

Agents’ 


leaders and company men 
agree 


that while local agents have lost 
control of a considerable volume of busi- 
hess in recent years the American agen- 
cy system will continue, providing agents 
Cquip themselves to render intelligent 
service to clients as any competitor can 
and to utilize weapons now at their com- 
mand. These include new and broader 
orms of coverage and opportunities to 
share in local community movements to 
reduce accidents and fire losses, thus 
lowering insurance costs to the buyer 





By Edwin 


and putting the agent before his clients 
as a public-spirited citizen interested in 
the welfare of his community. 


Stressing Safety Measures 


Highway safety and 
traffic laws are being 
convention. The National Association is 
driving home the lesson of safety 
through both popular appeal and dissem- 
ination of statistics on highway acci- 
dents, with the hearty assistance of many 
companies, the National Bureau of Cas- 
ualty & Surety Underwriters and the Na- 
tional Board of Fire Underwriters. Gen- 
cral Manager James A. Beha of the 
National Bureau told the convention 
about its two films, “Death Takes No 
Holiday” and “Stop That Thief.” Both 
these films are being shown numerous 
times at the convention. 


enforcement of 
stressed at this 


Executive Committee’s Long Sessions 
Since last Friday the entire executive 
committee of the National Association 
has been working mornings, afternoons 
and evenings on problems which must 
be considered behind the scenes. This 
committee consists of President Edwin 
J. Cole, Fall River, Mass.; Chairman 
Kenneth H. Bair, Greensburg, Pa., Sec- 
retary-Counsel Walter H. Bennett; 


Eugene Battles, Los Angeles; Albert 
Dodge, Buffalo; C. F. Liscomb, Duluth; 
Frank T. Priest, Wichita; Sidney O. 


Smith, Gainesville; W. O. Wilson, Rich- 
mond, and Allan I. Wolff, Chicago. These 
leaders of the Association have had the 
assistance of an unusually large number 
of past presidents here at Rochester. 
These former presidents include A. W. 


Neale; E. C. Roth; E. M. Allen, now 
executive vice-president of the National 
Surety Corp.; Frank R. Bell; Frank ee, 


Gardner Eugene Harrington; R. P. 
Devan; Clyde B. Smith; William B. Cal- 
houn, and Charles L. Gandy. Fred J. 
Cox has a reservation here but had not 
arrived by Wednesday. 

In contrast to what has happened at 
numerous conventions the first business 
session today opened practically on time 
with the meeting room crowded to capac- 
ity. The excellent program brought the 


Proposal to Change 


To Be Studied By 


Rochester, Sept. 25—No decision was 
reached today by the National Associa- 
tion on a proposal to alter the setup of 
the national organization by creating a 
board of directors, one director from 
each state, to supplant the present Na- 
tional Council with the additional change 
that the new board of directors would 
be empowered to select the members of 
the Association’s executive committee. 
The executive committee is now essen- 
tially self perpetuating, new members be- 
ing chosen by the incoming officers and 
the chairman elected each: year by the 
annual convention. Members of the 
National Council are elected by the state 
associations. 

T. F. Southgate, Durham, N. C., on be- 
half of the North Carolina Association, 
offered the proposal for the changes 


N. Eager 


agents around early. 
pared addresses of President Cole, 
former New York Insurance Superin- 
tendent George S. Van Schaick, Super- 
intendent J. A. Marshall of the District 
of Columbia and the reports of the pro 
rata adjustment and Interstate Under- 
writers Board committee—all published 
elsewhere in this issue—the meeting was 
thrown open to a discussion of a ques- 
tion submitted by the I. U. B. committee 
report read by Chairman Bair. This 
question, not a recommendation, was 
whether the agents would like to have 
the minimum I. U. B. premium increased 
to $1,000. 


Discuss I. U. B. Minimum Premium 


Following the pre- 








President Cole called for expressions 
of opinion and sentiment was altogether 
in opposition to such an increase. A 
motion was passed unanimously that the 
minimum 


present premium be not in- 
creased from present levels. Among those 
who said they felt such an increase 


would cause agents to lose considerable 
business to non-I. U. B. companies were 
W. L. Austin, Albany; George Dietrich, 
Rochester; C. D. Harris, Louisville, Ky.; 
and W. Menn, Los Angeles, who of- 
fered the motion against the increase. 
At the opening of this session President 


Cole read a number of telegrams. They 
came from President J. B. Levison, Fire- 
’ . > > 
man’s Fund; Edward R. Hardy, Insur- 


governing committee of 
Underwriters Association, 
and Insurance Commissioner Harry E 
McClain of Indiana. 

Hamilton G. Arnall of Newman, Ga., 
was appointed chairman of the nominat- 
ing committee, and C. V. Davis of Sheri- 
dan, Wyo., chairman of the resolutions 
committee. Former Superintendent Van 
Schaick, whose thoughtful address on 
workmen’s compensation legislation in 
this state was well received, brought a 
hearty laugh from the audience when he 
said that in listening last night to the 
broadcast of the Louis-Baer fight he had 
closed his eyes and “it seemed to me as 
if I were back in the Insurance Depart- 
ment at a conference on acquisition 
costs.” He characterized the new secur- 


Ass’n Setup 


Special Committee 


Institute ; 
the Western 


ance 


mentioned, at the same time stating that 
he did not want a vote on the proposition 
now but wished the question referred 
to a committee for complete study.’ Mr. 
Southgate took occasion to deny there 
was any criticism of present executive 
committee members, but his state asso- 
ciation feels the National Council is not 
functioning to full satisfaction and more- 
over, with a board of directors closer 
relations between the National Associa- 
tion and the state associations can be 
achieved. 

After John K. Boyce, Amarillo, Texas, 
and Past President Charles L. Gandy, 
Birmingham, has spoken, the convention 
voted to refer the whole subject to a 
special committee which will report back 
to the 1936 annual convention. This com- 
mittee will be named by President Cole. 


ity fund law of this state to take care 
of unpaid compensation claims as a real 
answer to proposals to put the state into 
the insurance business. He called the 
law far superior to a monopolistic state 
fund proposition in that it retains the 
competitive system and many other ad- 
vantages. In closing he offered this as 
a motto for the use of insurance pro- 
ducers “No agent can afford to sell un- 
safe insurance.” 

Mr. Van Schaick paid some nice com- 
pliments to Secretary-Counsel Walter H. 
Bennett. For the first time in many 
years Mr. Bennett is not on the program 
as a scheduled speaker. He is working 
every minute, however, here. 





Awards Presented 


Rochester, Sept. 27.—The President’s 
membership cup was awarded to [daho 
as the State association making the 
largest percentage of membership in- 
crease; Des Moines attendance cup goes 
to Pennsylvania as State association hav- 
ing largest attendance at the conven- 
tion; and the Detroit association cup 
was won by California as State associa- 
tion showing greatest combined mileage 
of members here. 

The Woodworth 
gy to Hamilton C. 
man, Ga., for ‘ ‘the most outstanding work 
for insurance” performed during the 
year, exclusive of work done by officers 
and executive committee. 


“Death Takes No Hioliday” 


Rochester, Sept. 25—“Death Takes No 
Holiday,” the traffic safety talking slide 
film of the National Bureau of Casualty 
& Surety Underwriters, has already been 
shown to hundreds of agents here and 
today James A. Beha, bureau general 
manager, appeared before the convention 
and discussed the safety program which 
is tied up with the film. It is available to 


Memorial was pre- 
Arnall of New- 


local agents throughout the country, 
through Western Union offices in 222 
cities, Mr. Beha said, and he pointed 


out that an agent can show his commun- 
ity interest by bringing the film not only 
before his local association but in urging 
other civic- -minded organizations of 
which he is a member to see the picture. 





Corroon & Reynolds Dinner 

Rochester, Sept. 26—Corroon & Rey- 
nolds’ annual dinner during the National 
Association of Insurance Agents’ con- 
vention is growing larger each year. At 
the Sagamore Hotel last night fifty were 
present, agents from as far distant as 
California sitting around the board. 
Vice-President Ed Inglis was toastmas- 


ter. R. A. Corroon told diners of the 
strength of the fleet, also reminiscing. 
He prophesied that 1936 would see a 


building boom; also quoted automobile 
authorities that next year will see great 
production in the motor industry. “Dick” . 
Corroon has been in fire insurance since 
he was a boy of fifteen. 


Sparlin Pres Presents Cup 


Rochester, Sept. 27—E. M. Sparlin, 
Rochester, membership chairman for 
years, today presented the association 


with a cup to be presented annually to 
the State association performing the 
most outstanding work. 
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Van Schaick Gives Safety Factors 


Combating State Insurance Inroads 


Rochester, Sept. 25—George S. Van 
Schaick, former New York Superintend- 
ent of Insurance who is now practising 
gave the convention today the 
benefit of the only 
practical way for private insurance, both 
state 
said, is to 


law here, 


what he considers 
and agents, to combat 
insurance. That 
to it that 
are reduced to a 


companies 
course, he 
failures 
that, if 
will 


see private insurance 
and 


occur, 


minimum 
they shall sometimes there 
still remain adequate protection to pol- 
icyholders. Mr. Van Schaick 
that when this safety factor is adequate- 
ly handled attention can then be given 
to eliminating the unfairness in competi- 
tion which now exists. “Every strength- 
ening of the safety and management oi 
insurance by private carriers,” he em- 
phasized, “makes firm the institution of 
insurance against state insurance in- 
roads.” One of his concluding thoughts 
struck the keynote of his speech. It 
was: 


believes 


Policyholders’ Safety Keynote 


“In my opinion, state insurance will 
never progress far as long as private in- 
surance carriers live up to their high 
ideals of public service, fair dealing, 


sound practice, and intelligent manage- 
ment and do everything possible to 
make insurance protection everything 


that the name implies. It is this public 
protection, this safety for policyholders 
that is the main objective. I am sure 
your great organization will do every- 
thing in its power to further that cause.” 

Mr. Van Schaick had close attention 
as he told about last winter’s legislative 
proposal to establish a monopolistic state 
fund for the carrying of workmen’s com- 


pensation insurance. He said this pro- 
posal, which had chance of enactment, 
came like a bombshell to company 


executives and insurance agents alike. 
But it should not have been such a sur- 
prise, he pointed out, since the Insur- 
ance Superintendent for three years 
straight had called attention to the need 
of sweeping reforms “which were termed 
imperative in order to tighten up on the 
safety of compensation insurance.” The 
warning, however, had fallen upon deaf 
ears; no attention had been paid. Con- 
sequently there came an insistent public 


demand for the needed greater safety 
not in the manner suggested by the 
Superintendent but by revolutionary 
means. 


Counter-Proposal Approved 


The speaker then told how the mono- 
polistic proposal was met by a counter- 
proposal “that the present system be 
preserved and yet ample protection to 
which the public was entitled be pro- 
vided.” The counter-proposal was form- 
ulated by the companies writing com- 
pensation with counsel and advice being 


given by the New York Insurance De- 
partment. When the Governor’s approval 
was given to the plan in the form ofa 


security fund setup it meant “one of the 
most significant statutory enactments 
affecting insurance that has come about 
in recent years,” said Mr. Van Schaick. 
He described in detail the two features 
of this legislation: (1) the requirement 
that both mutuals and stock carriers be 
required to pay to the state the present 
value of all future death benefit and 
major permanent disability awards (where 
the disability is the result of dismem- 
berment) and (2) creation and mainten- 
ance of two security funds, one for the 
stock carriers and the other for the mu- 
tuals. He then said: 


Superior to Monopolistic Insurance 


“The superiority of this legislation over 
monopolistic insurance is fairly obvious 
It carriers with it none of the disadvan- 


tages of a state monopolistic enterprise. 





S. VAN 


GEORGE SCHAICK 
It preserves to the insuring public the 
choice of type of insurance carrier; it 
continues the competitive system with all 
of its advantages in promoting economy, 
efficiency, and super-service; it provides 
security not only as to future claimants, 
but it goes back and offers the same 
peer to those previously injured, but 
whose claims have not been discharged 
because of the periodic nature of the 
payment of workmen’s compensation 
benefits.” 

In reciting this narrative of the action 
of the state legislature Mr. Van Schaick 


Recodification of N. Y. Insurance 
Law Under Way, Says Sup’t Pink 


Prof. Patterson of Columbia Selected to Help 
Departmental Committee; Revision to be 
Recommended to Legislature 


Rochester, Sept. 25—The New York 
State insurance law, which has been cod- 
ified but twice since it was drawn up 
seventy-five years ago in the regime of 
William first state super- 
intendent of insurance, is now to be re- 
vised, simplified and modernized. Super- 
intendent of Insurance Louis H. Pink 
brought this news to the convention to- 
day, saying that the Insurance Depart- 
ment has decided to recommend this re- 
codification to the state legislature. As 
a first step a committee of Department 
deputies and experts has been appointed 
with the approval of Governor Lehman, 
of which Deputy Superintendent Thomas 
Cullen is chairman, to redraft the statute. 
“The help of Prof. Edwin W. Patterson 
of Columbia Unifersity has been secured 
to guide our efforts,” the Superintendent 


Barnes, Sr., 





said his chief purpose was to stress the 
necessity for agents as well as company 
executives to be constantly on the alert 
and interested in everything which has 
to do with the welfare of the insurance 
institution. He said: 

“Many agents were deeply and tremendously 
concerned, and properly so, at the proposal for 
an exclusive state fund and the nearness with 
which it came to being written into the statutes 
of New York. Yet, many of those same agents 
had failed to become interested in the events 
which led up to the crisis. Many had failed to 
be in the least concerned over insurance subjects 
other than commissions and matters directly 
affecting tnemselves. It was this apathy on the 
part of agents and companies alike that led to 
a critical situation that no insurance agent likes 
to recall.’ 
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Blakeman & Shuter 
PINK 


LOUIS H. 


was glad to say, as Prof. Patterson is 
author of the standard work on insur- 
ance supervision and a national author- 
ity on the insurance law. He said: 

“Professor Patterson has consented to 
head up this project and with the help 
of our Department members will prepare 
a tentative draft of the unified statute 
as a first step.” 

Now Happy Hunting Ground { 

Superintendent Pink called the Insur- 
ance Law in its present unwieldy form | 
as “the happy hunting ground for those 
seeking changes and amendments.” He 
pointed out: “Many of these piecemeal 
amendments only add to the complexity 
and involvement of the law. These piece- 
meal amendments are annoying and ex- 
pe.sive not only to the Department but 
to the insurance companies and all in- 
terested in the institution. They are also 
annoying to the insurance committees 
of the senate and the assembly which 
have to consider them. It is difficult for 
the legislature as a whole to give ade- 
quate consideration to the important 
question involved. As the years go by 
duplication and inconsistent provisions 
multiply.” 

In Superintendent Pink’s opinion: 
“The length can probably be cut in half. 
The long paragraphs and involved sen- 
tences should be eliminated. Short para- 
graphs, short sentences, ‘hort words, will 
make it easier for the insurance business, 
the Superintendent, and the courts.” 

Quotes Ives on “Code-itis” 


The speaker then referred to a recen! 
speech by Henry Swift Ives, special 
counsel, Association of Casualty & Sure- 
ty Executives, given before the Insur- 
ance Counsel gathering at White Sulphur 
Springs, at which Mr. Ives “denounced 
the codification of our insurance laws 
and labelled the movements in this di- 
rection as ‘code-itis’.”” This prompted 
Superintendent Pink to remark: 

“We all agree with this characteriza- 
tion in so far as it applies to haphazard 
and poorly worked out attempts to en- 
act legislation merely on the ground 
that ‘there ought to be a law.’ But where 
the objective is to simplify and codify 
an existing statute, as is the case in the 
proposed revision of the New York law, 
the movement is a cure rather than 4 
disease. ; 

“It is for the very purpose of eliminat- 


(Continued on Page 20) 
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ssociation ‘Takes Stand for Equality 
of Production Costs 


Recommendations of H. E. McKelvey’s Committee, Approved by Convention, 
Call Upon Companies to Amend Rules so as to Limit Branch Office 
Expenses to Prevailing Scale of Agency Commissions; Showdown Called For 


Rochester, Sept. 25.—Definite and de- 
termined steps to solve the long stand- 
ing problem of company branch office 
competition taken today by the 
National Association of Insurance Agents 
at its convention here at the Hotel Sen- 
eca. Before .an executive session this 
afternoon H. E. McKelvey of Pitts- 
burgh, chairman of the branch office 
committee, presented a program which 
already had the approval of the asso- 
ciation’s executive committee, calling up- 
on fire and marine companies immedi- 
ately to establish the necessary rules to 
limit the total cost of branch office and 
home office counter operations to the 
scale of local agency commissions in the 
city where the branch office is located, 
and calling on the casualty and surety 
acquisition cost conferences to amend 
their rules to limit branch office ex- 
penses to the prevailing scale of general 
agency commissions for the various lines 
of insurance. The convention adopted 
the report with only one dissenting vote. 

Urges Action by Local Bodies 

The local agents have long contended, 
without any real measure of success as 
far as company action is concerned, that 
the evil of production branch offices 
rests in an inequality of production ex- 
penses, with branch offices using in ex- 
penses and commissions to brokers and 
non-policy writing agents a larger per- 
centage of the premium income that is 
allocated to acquisition costs on income 
derived through regular local agency 
channels. In the event that the compan- 
ies fail to cooperate immediately in this 
new program of obtaining parity of op- 
erating costs by the removal of alleged 
unfair competitive conditions arising 
from branch office operations, the Na- 
tional Association urges local boards 
throughout the country to amend the 
rules to attain equality of operating costs 
of production branch offices. 

State associations are urged to further 
the campaign by declaring that inequal- 
ity in production costs, wherever exist- 
ing, is unfair competition and should be 
eliminated immediately. Furthermore, 
the National Association executive com- 
mittee will take such steps as are deemed 
necessary to impress publicly and con- 
tinually upon the insurance business the 
justice and fairness of its position on 
this question and the necessity for re- 
medial action in order to preserve the 
city of the American agency sys- 
em 


were 


Want Equal Basis of Competition 
Branch offices cost the companics con- 
siderably more than the commission 
scales in operation in different parts of 
the country, Mr. McKelvey said in his 
report. As a result the agents are un- 
able to compete on an equal basis for 
brokerage business with the branch of- 
fices. While most agents would un- 
doubtedly like to see production branch 
offices eliminated they are not carrying 
the fight to that extent, but now ask 
that they have a chance to compete up- 
on an equal footing with the branch of- 
ces, “The branch office situation is more 
acute in large cities than in rural dis- 
riets and it has caused particular trou- 


ble in the Middle Department states. 
Chairman McKelvey of the branch office 
committee is from Pennsylvania. Other 
members and their home cities are as 
follows: George F. Kern, New York; 
Charles T. Monk, Philadelphia; Harvey 
B. Nelson, Jersey City, N. J., and Allan 

Wolff, Chicago. 

What Branch Office Committee 
Recommend 

Following is the full text of the pro- 
gram as offered by the committee today 
and approved heartily by the convention 
after lengthy discussion: 

“In view of the seriousness of this 
entire situation, the branch office com- 
mittee makes the following recommen- 
dations to the executive committee: 

“1, That the National Association 
recognize the necessity for parity of op- 
erating costs of insurance companies ir- 
respective of the system employed by a 
company in the production of business, 
to the end that unfair competitive con- 
ditions may be removed; and declare as 
a principle that for the total cost of 
branch office or home office counter op- 
eration in a given city or contiguous 
territory to exceed the total agency cost 
in the same territory on the same lines 
of business, is subversive of the best 
interests of the agency companies and 
of the agents of the United States, and 
an unfair, prejudicial method of opera- 
tion. 

“2. That the executive committee call 
upon the fire and marine companies im- 
mediately to establish the necessary 
rules to limit the total cost of branch 
office and home office counter operations 
to the scale of local agency commissions 
in the city where the branch office is 
located; and call upon the acquisition 
cost conferences for both the casualty 
and surety business immediately to 
amend their rules to provide that the 
total cost of operating each production 
branch office unit shall be limited to 
the prevailing scale of general agency 
commissions for the various lines. 

“3. That in default of such action be- 
ing immediately taken, that local boards 
throughout the country be urged to 
amend their rules for equality of operat- 
ing cost of production branch offices, 
with prevailing local and general agency 
commissions as above set forth. 

“4. That state associations be urged 
to set forth as a principle of agency rep- 
resentation, parity of operation between 
these classes of producers and to de- 
clare by constitutional amendment or 
formal resolution that inequality in these 
production costs, wherever existing, is 
unfair competition and should immedi- 
ately be eliminated. 

“S. That the executive committee take 
such steps as are deemed necessary to 
impress publicly and continually upon 
the insurance business and all connected 
therewith the justice and fairness of its 
position and the necessity for remedial 
action in order to preserve the integrity 
of the agency system and free it from 
the impairment herein set forth 

“6. That all companies in harmony 
with and acting in accordance with the 
American agency system be called upon 
to aid in working out this problem, as 
such companies are obviously at a dis- 


tinct disadvantage when competing with 
those operating on a branch office basis.” 
Executive Committee’s Approving Order 

The order of the executive committee 
approving the report of the branch office 
committee follows: 

“The executive committee of the Na- 
tional Association of Insurance Agents 
concurs in the findings, conclusions and 
recommendations of the branch office 
committee as hereinabove submitted to 
it; and recommends to the convention 
that the report be approved and that 
the recommendations therein contained 
be adopted as the platform of this as- 
sociation with reference to the opera- 
tion of branch offices and home office 
counters.” 

Discussion Calls For Showdown 

Donald C. Hancock, Richmond, opened 
the discussion on the subject by assert- 
ing that correction of the branch office 
evil is in the hands of local agents 
themselves. Either they must stop evils 
tending to undermine the American 
agency system, he said, or these evils 
will put the agent out of business. Mr. 
Hancock, who is president of the Vir- 
ginia Association, outlined a forthcom- 
ing campaign in that state to have or- 
ganized agents bring offending compan- 
ies into line or give up their representa- 
tion. 

Terrell Woosley, president of the 
Louisiana State Association, called for 
a campaign to the finish on this matter. 
L. A. Stone, New Orleans, told how his 
local board made all branch office com- 
pany agents join the board and thus 
their commissions are controlled. Thomp- 
son Stock, Detroit; Gcorge Dietrich, 
Rochester, and William H. Menn, Los 
Angeles, also spoke. F. F. Ludolph, San 
Antonio, told what his local exchange is 
doing to curb branch office activities. 
The agents won’t represent companies 
planting branch offices. Allan I. Wolff, 
Chicago, appealed to the agents individ- 
ually to support this new plan whole- 
heartedly. He was backed up by Presi- 
dent Cole and Executive Committee 
Member Sidney O. Smith, Gainesville. 


Why Association Opposes Branch 
Offices 


offering the aforementioned 
program of action Mr. McKelvey re- 
viewed the entire history of the Na- 
tional Association’s fight on production 
branch offices, this review covering 
twelve typewritten pages, double-spaced. 
At the very outset the committee stated 
its position on branch offices as follows: 


“The branch office committee of the 
National Association of Insurance 
Agents believes that the operation by 
insurance companies of production 
branch offices and home office counters, 
in the manner in which they are con- 
ducted today, is detrimental not only 
to the agents of the United States but 
to the agency companies and the busi- 
ness as a whole. The crux of the harm 
in the branch office system lies in the 
lack of parity in the operating costs be- 
tween a production branch or home of- 
fice counter and an agency office. There 
remains an unrevealed expense factor in 
a production branch office far in excess 


Prior to 


of any corresponding item allowed to, 
or that can be used by an agent out 
of his commission, in the production of 
business. This inequality in competition 
is one of the just complaints advanced 
in any discussion of production cost or 
comparison of operating expenses. 

“There is also involved in this opera- 
tion the origin of many cases of over- 
head writing affecting agents nationwide. 
It is our further belief that this prob- 
lem cannot be solved by any committee 
unless the membership has a will for a 
solution and evidences a determination 
to carry through. The future of the 
agents with respect to this unfair com- 
petition depends on the agents them- 
selves. 

Campaign Dates Back to 1921 

“The National Association first recog- 
nized the trend at its annual convention 
in Los Angeles in 1921, at which time it 
deplored the method by which non-re 
cording agents in various sections of the 
country could freely operate through the 
facilities furnished by a branch office. 
It was hoped at that time that through 
a cooperative movement some adjust- 
ment might be brought about which 
would cure the evil then nominated as 
non- recording agents. 

“It was several years later before the 
matter was actually recognized by a for- 
mal resolution. At the mid-year meeting 
in March, 1928, the National Association 
held that the integrity of insurance, the 
public confidence it enjoys, and the suc- 
cess of well-managed companies has been 
brought about largely through the ser- 
vices rendered by the policy writing 
agent to his community and the insur- 
ance companies which he _ represents. 
The association thereupon protested the 
further extension of branch offices as 
differentiated from department offices 
organized by insurance companies for the 
sole purpose of facilitating the under- 
writing of insurance produced only by 
regularly recording and policy writing 
agents and licensed brokers. 

“It was further declared that this 
branch office intermediary between the 
purchaser of insurance and the compa- 
nies would inevitably lead to greater cost 
and poor service to the insuring public; 
that it has caused the appointment of 
non-policy writing agents who render no 
service that promotes the interests of the 
insurance business neither to the public 
or the company. The convention fur- 
ther declared that these non-policy writ- 
ing agents now in existence should be 
placed on a basis of commission which 
would enable policy writing agents to 
pay an equal commission with a fair mar- 
gin of profit above operating cost; that 
in no event should non-policy writing 
agents receive a higher commission than 
is paid to licensed solicitors or brokers 
in any given locality by policy writing 
agents; and that existing offices serving 
non-policy writing agents should be op- 
erated in accordance with local board 
rules.” 

Developments in 1932 and 1933 


Mr. McKelvey then proceeded to trace 
developments, and lack of constructive 
action, from the mid-year convention in 











1932 to this year. The National Asso- 
ciation was preparing to take a definite 
stand at the Philadelphia convention in 
1932 but did not after several company 
executives approached the chairman of 
the executive committee stating that they 
were willing and ready to clean up the 
branch office and home office counter sit- 
uation and that they would go into con- 


ference with the National Association 
conference committee. A_ preliminary 
joint meeting was held in New York 
and then a survey made of the branch 
office situation throughout the country. 
This revealed 342 branch offices repre- 


senting 124 fire, casualty and surety com- 
panies. These figures, however, were not 
conclusive as reports from certain states 
were missing. 

Early in 1933 questionnaire letters were 
sent by the National Association to fire, 
marine and casualty companies. How- 
ever, returns received did not furnish 
the agents’ fire conference committee 
with the information it desired. Finally, 
after further effort, a detailed report 
was received from the president of the 
Insurance Executives’ Association in Sep- 
tember, 1933, Hr. McKelvey said, but not 
from the organized casualty companies. 
The National Association convention in 
Chicago in 1933, despairing of achieving 
results through voluntary cooperation, 
voted to ask for an insurance code from 
the N.R.A. which would govern competi- 
tive practices, including branch office op- 
erations and expenses. 

Again the company executives asked 
the National Association to agree to solve 
this problem without government inter- 
ference and at a meeting in New York 
City a joint statement was issued say- 
ing that a plan was being considered 
which would “not only attain the ob- 
jective sought by the agents but will be 
the most effective step possible toward 
stabilizing the insurance business, by set- 
ting up within the business the machin- 
ery necessary to reach this objective.” 


High Hopes Held For Plan That Did 
Not Materialize 


“This agreement held out high hopes 
for the prompt solution of several urgent 
problems which the agents felt were vital 
to their continued well-being,” said Mr. 
McKelvey. “It contemplated not only 
problems in the fire insurance business 
but also in the marine, casualty and 
surety business. Your committee be- 
lieved then and believes now that if it 
had been possible to carry into effect 
the objects and purposes therein stated 
it would have been the greatest factor 
toward stabilizing the insurance business 
and re-establishing happy relations be- 
tween all parties concerned therein that 
had come forth in a quarter of a century. 

“Immediately thereafter conferences 
were held at which attempts were made 
to set up machinery to accomplish the 
desired results. But failure again claimed 
the victory and the national executive 
committee was obliged late in December, 
1933, to proceed as directed at the Chi- 
cago convention. 

“During the next four months there 
was much interest and anxiety on the 
part of the whole insurance fraternity 
as to whether the production subdivision 
of the insurance business would be able 
to claim the supposed advantages of the 
National Industrial Recovery legislation. 
You are all now familiar with the rejec- 
tion of the proposals in Washington. 

“This left the committee right where 
it was before the Chicago convention, so 
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Company Exhibits Takes Up Entire 
Hotel Balcony; Reactometer Popular 


Rochester, N. Y., Sept. 24—Most of 
the and 
the casualty companies have either ex- 
hibits or headquarters or both at this 
convention. The balcony over the main 
lobby of the Hotel Seneca is devoted 
completely to exhibits of insurance com- 
panies, lines of business allied with in- 
surance and Rochester home industries. 

Insurance companies with exhibits in- 


fire company groups many of 


clude the following: Aetna Life and 
Affiliated Companies, with Stanley F. 
Withe in charge; Commercial Union 


group; Aetna (Fire), with Sidney F. 
Holt in charge; United States F. & G. 
and Fidelity & Guaranty Fire; Camden 
Fire, with Clark W. Smitheman in 
charge; Maryland Casualty and the Sun 
Insurance Office. 

Aetna’s Reactometer Draws Crowd 

The Aetna Life group is attracting 
tremendous attention with its reactome- 
ter, an intricate new apparatus that 
shows the operator how he responds to 
a danger signal while driving an auto- 
mobile. Tiny automobiles revolve on an 
endless chain, controlled by the operator 
with a standard accelerator. A minia- 
ture traffic signal flashes and the op- 
erator—anyone who wishes to try this 
test—lifts his foot from the gas pedal 
and applies the brake. An illuminated 
figure shows how fast he responded and 
a card is stamped showing how far the 
car traveled before he touched the brake 
and how far it continued after the brake 
was applied. The Aetna Life group also 
has a small theatre for the showing of 
“The Bad: Master,” fire prevention pic- 
ture produced by the Automobile of 
Hartford and the Standard Fire, and 
“Saving Seconds,” highway safety film 


of the Aetna Casualty & Surety. This 
is the premiere showing of “The Bad 
Master.” 

Additional exhibitors, other than in- 
surance companies, include the follow- 


ing: Taylor Instrument Co., Fyr-Fyter 
Co., Bausch & Lomb optical products, 
Stromberg-Carlson radios which are 
made in Rochester, Grinnell Co., the 


Todd Co., American District Telegraph 
and the American La France Co. 


Many Company Headquarters 


Companies having headquarters at the 
Seneca include the America Fore, Bos- 
ton and Old Colony, Corroon & Rey- 
nolds, Commercial Union group, Crum 
& Forster, Aetna (Fire), Home of New 
York, North British & Mercantile, Phoe- 
nix of London, Meserole group, Globe 
& Rutgers, Insurance Co. State of Penn- 
sylvania, American Home Fire, London 
Assurance, U. S. F. & G., National Sure- 
ty, American Auto, Chubb & Son, 
Phoenix and Travelers Fire. 

The Pearl of London, with Vincent L. 
Gallagher, newly appointed manager of 
the Western department in charge, has 
headquarters at the Hotel Sagamore, 
where are also located the American of 
Newark, Fireman’s Fund and London 
Guarantee & Accident. 

The Rickerd Advertising Agency, De- 
troit, and the insurance stock investment 
house of F. L. Brokaw & Co., New York, 
likewise are keeping open house. 

The Royal Liverpool Group has dis- 
tributed to every person who registered 
for the convention a pocket-size loose- 
leaf memorandum book, and the Fidelity 
& Deposit and American Bonding are 
placing complimentary copies of the 
New York Times at each guest’s room 
every morning. 





that in its report at Grand Rapids in 
1934 the committee recommended ‘that 
the executive committee of the National 
Association call upon the companies to 
advise us definitely whether they will 
or will not confer with the duly accred- 
ited committee of this association on the 
subject of branch offices.’ The executive 
committee, feeling the record indicated 
that further conferences with companies 
would, avail nothing, left the matter in 
the hands of the branch office commit- 
tee, which, at the request of the chair, 
was in May, 1935, augmented by the 
appointment of past President Allan I. 
Wolff of Chicago and Charles T. Monk 
of Philadelphia to serve on the commit- 
tee. 

“This enlarged committee has met and 
carefully canvassed the situation. It can- 
not be too strongly emphasized that this 
branch office question is also a company 
problem, and particularly to those oper- 
ating on an agency basis. 


Company Indifference Scored 


“It would appear that thoughtful com- 
pany executives would concede that 
wherever a company operates through a 
branch office, companies not so operating 
are at a disadvantage. However, their 
apparent indifference to the matter 
necessitates its emphasis on the part of 
the agents. In view of the fact that a 
great majority of companies do not op- 
erate on a branch office basis, it is hard 





to realize why they continue to treat 
the matter with silence. If they were 
so inclined, we believe this problem could 
be handled by the companies in their 
own associations.  Self-interest alone 
would seem to dictate the reasonableness 
of such a course. 

“The unfair competitive practices of 
branch offices and home office counters 
are well known to most agents. It is 
more or less common knowledge that 
these consist of the giving of free office 
space, telephone and stenographic ser- 
vice, etc., and the paying of commissions 
equal to and sometimes in excess of 
those paid local agents. Case after case 
could be presented of such payments to 
solicitors and non-policy writing agents, 
all of which must tend eventually to in- 
crease the cost of insurance to the in- 
suring public. As this committee has 
heretofore pointed out, one of the most 
baffling aspects of this phase of the 
problem lies in the method of bookkeep- 
ing used. 

“Under the system used branch office 
operating costs are not segregated from 
agency costs. Apparently in many cases 
they are charged to ‘production cost’ and 
in other cases are included under home 
office expenses. While for these reasons 
it is difficult to state specifically the dif- 
ference between the cost of branch of- 
fice and agency operation, it is evident 
that branch office overhead, plus mana- 
gerial salaries, plus regular agency com- 


Bernard P. Carter Extends 
General Agents’ Greetings 


Bernard P. Carter, general agent of 
Richmond, Va., extended greetings from 
the American Association of Insuraneg 
General Agents, of which he is preg. 
dent, in a short address to the conven. 
tion Thursday morning. After expressing 
the thought that the local and generaj 
agents’ association have work to do to. 
gether he said: 

“If the purpose of the two organi. 
zations are not identical they run paral. 
lel. They are absolutely the same in their 
ambition to play a worthy part in the 
insurance world—to keep from thei 
ranks the incompetent and the unft- 
to defend our business from attacks fron 
without and disharmony within, and to 
support right principles and oppose bad 
practices in the business. 

“I wonder just how many of you have 
ever stopped to consider just how much 
the local agent and the general agent 
have in common? Their interests are 
mutual. Their troubles and ambitions the 
same. They both operate strictly on 3 
commission basis and both own their 
businesses. The local agent is the re- 
tailer of insurance—the local insurance 
merchant, while the general agent domi- 
ciled in your state is your local whole- 
sale insurance merchant.” 


Four Cities Bid For 1936 

Rochester, Sept. 25—Four cities are 
already seeking the 1936 national con- 
tion. Invitations have been received 
from agents in Pittsburgh, Boston, Den- 
ver and Hot Springs, Ark. A decision 
by the executive committee will not be 
made probably until after the next mid- 
year meeting which Atlanta agents are 
seeking for their city. Texas agents 
are already moving to get the 1937 con- 
vention to come to Dallas. 








Plenty of Reading Matter 

Rochester, Sept. 25.—The Insurance 
Field is again reporting the convention 
with daily editions published here, and 
the New York Journal of Commerce is 
distributing its convention issues to all 
registered. The America Fore Group 
is continuing its practice of publishing 
a directory of all delegates and guests 
registered at seven Rochester hotels. 
Complimentary copies of the Rochester 
Democrat and Chronicle are being left 
at each guest’s room every morning by 
the Alfred M. Best Co. 





mission, are far in excess of regular 
agency commission plus nothing. 
Commissioners Show Interest 

“Undoubtedly this must lead to higher 
costs for insurance as evidenced by tes- 
timony presented at the hearing of the 
special committee on commission costs 
of the Insurance Commissioners in June, 
1930, and the subsequent findings of that 
special committee submitted to and ap- 
proved by the National Convention of 
Insurance Commissioners in December, 
1930. In the opinion of our committee 
the findings of that investigation pointed 
directly at evils and abuses arising from 
and intensified by the operation of these 
production branch offices. 

“In view of these findings and con- 
clusions the subject matter of this re 
port must therefore be one in which the 
Insurance Commissioners would be pat 
ticularly interested when it is brought 
to their attention.” 
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NATIONAL SURETY 
CORPORATION 


VINCENT CULLEN, President 


FINANCIAL STATEMENT 
June 30th, 1935 


ASSETS 
a a a ee 
ns. «wt! ee eo me & we sb ae eee 8,886, 130.00 


*Stocks 
Preferred or Guaranteed . . . . . $1,178,121.00 
Mk Cae ees xe: ie ge de 591,040.00 1 ,769,161.00 





Premiums in Course of Collection, Not Over 90 ~ Due . —_1,222,092.73 


Accrued Interest and Rents. . . ‘ nr aa 117,630.24 
Reinsurance and Other Accounts Receivable a a a 141,594.61 
a a 850,000.00 
Other Real Estate. . . ee a ee ee 199,677.82 
First Mortgages on Real ee.) oo es 151,631.43 





Total Admitted Assets . . . . . . . « « $14,322,929.55 


LIABILITIES 
Reserve for Unearned Premiums. . . . . . . - «+ $ 5,607,510.68 
Reserve for Claims . . . . « «  2,604,823.50 
Reserve for Commissions, Expenses and Taxes... 535,638.83 


Reserve for Contingencies . . . . . + + «© « + 750,000.00 
i ee 
ee a 





Total Liabilities . 2. 2. . © «© «© © © «© © $14,322,929.55 


Securities carried at $1,460,832 and cash $42,000 in the above statement are deposited for pur- 
poses required by law. 

*Bonds are carried on an amortized basis prescribed by the New York Insurance Department. 
Stocks are carried at June 30, 1935 market quotations. On the basis of June 30, 1935 market 
quotations for bonds and stocks owned, this Corporation's total admitted assets would be 
increased to $14,901 ,216.55 and the surplus to $4,403,243.54. 
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Experts Demonstrate to Agents 
How to Sell Inland Marine Lines 


Hamilton M. Loeb, Chicago Agent, and E. G. Shirpser, Inland 
Marine Manager, Commercial Union, Explain 


Coverages in Demand by the Public 


A novel program, unique in the annals 
of the National Association, in the form 
of a symposium on all risks and inland 
marine insurance was staged by Hamil- 
ton M. Loeb, Chicago, vice-president, 
Eliel & Loeb Co., and Ernst G. Shirp- 
ser, New York, manager of the all risks 
and department of the 
Commercial Union, on Thursday morn- 
ing. Interspersed in the recital were 
accounts of actual cases, all designed to 
bear out the belief of the narrators that 
public demand has brought the inland 
marine lines into prominence, and will 
bring classifications 


inland marine 


increasingly more 


under it. 

Particular attention was paid to the 
effects, 
personal property floater, fine arts and 
transportation insurance. 


following coverages: personal 


The symposium was conducted not on 
a questions and answers basis, but rather 
as a duologue, both men drawing on their 
own personal experiences. Following are 
their remarks in part: 

Mr. Shirpser: Let us approach the 
general subject of all risks and inland 
marine insurance. I find from my ex- 
perience that this business has grown 
due to the demand by the public for 
broad coverages to meet individual needs. 

Mr. Loeb: You say that the business 
has grown. Have you any figures to 
show just how important to the insur- 
ance business it is today ? 

S.: Yes, I think these figures will sur- 
prise you. In 1934 the premiums for all 
companies were $29,400,017, which is 
about a 15% increase over the previous 
year, and it is ever increasing. 

L.: The figures are surely quite im- 
pressive. Unquestionably the increase in 
popularity of these forms is due to the 
fact that this is the only type of insur- 
ance which is flexible enough to cover 
certain unusual hazards created by in- 
dustry and new inventions for which 
there has been no precedent. For ex- 
ample, when the neon signs were in- 
vented, there was no other form of in- 
surance that would adequately cover 
these signs excepting the all risks policy. 

S.: Well, take the radio towers. That 
is a definite inland marine cover, and 
they are largely covered by such forms 
today. The same applies to tunnels, 
bridges and dams .. . also aerial beacons 
and motion picture sound equipment. 

L.: Of course, these things that we 
are mentioning are not the type of cov- 
erage that the average agent runs into 
in his every-day business. 


Personal Effects Policy 


S.: That is quite true. Let us then 
discuss the most important all risks line 
from a volume standpoint, the personal 
jewelry policy. This policy, as you know, 
covers specified jewelry against all risks 
anywhere in the world, and I must say 
it is a form in which the public has 
shown unusual interest. I do not know 
of any form of insurance that is talked 
about with such interest as jewelry float- 
er, and you might have noticed that 
whenever a jewelry loss of any size oc- 
curs, the newspapers give it great pub- 
licity as such losses have caught the 
imagination of the public 

L.: Unquestionably this interest and 
publicity are a great stimulus to selling 
these policies. We also have a great 
demand for personal effects policies. 

S.: Yes, that is a very popular form. 
This is also an all risks, world-wide form. 


L.: That is what I like about it. I 


can remember when it only covered cer- 
tain specified perils, which caused a great 


deal of controversy when a loss oc- 
curred. 
S.: [ think the reason for it is that 


when a man takes out a personal effects 
policy, he considers anything that might 
happen to his baggage is covered. May- 
be you can tell me how your customers 
generally order this insurance. 


All Risks Coverage 


L.: Well, generally, the customer will 
phone and tell us he is going on a trip 
for a short time and wants his baggage 
covered. Unless he is very insurance- 
wise, he will merely mention an amount 
and will not question the coverage at 
all. We generally explain the limitation 
as to jewelry and furs and that the pol- 
icy does not cover in the permanent 
residence of the assured, but usually the 
call is one of the last things the cus- 
tomer thinks of before going away and 
we seldom have an opportunity of go- 
ing into any detail with him, and it is 
therefore quite apparent that an all risks 
coverage for this type of insurance is 
absolutely necessary. As a matter of 
fact we have had some very unusual 
losses under these contracts, which show 
how necessary the all risks policy really 
is. Satisfactory adjustments on all risks 
policies are great stimuli to business. In- 
cidentally, in this connection I have fre- 
quently been asked, “What does all risks 
cover?” How do you answer this? 

S.: That is a tough one to answer. I 
always find it easier to say what the 
policy does not cover as there are only 
a few exclusions in these contracts, such 
as moth, wear and tear, and gradual de- 
terioration and war risks. Practically 
evervthing else is covered. 


Personal Property Floater 


L.: The new personal property floater 
policy is becoming very popular in some 
sections of the country. I understand 
that this is limited to certain states. Can 
you tell me what that situation is? 

S.: You are correct. The policy can 
only be written in twenty-three states. 

L.: I believe this is one of the greatest 
strides forward in the inland marine 
business, as it answers a demand of the 
public for a single policy covering all 








Submit your INLAND 
MARINE Problems to 


Jones & WHITLOCK, INC. | 


C. A. SIEBOLD, President 
45 John Street, New York, N. Y. 


hazards on personal property wherever 
located. 

S.: As this is a comparatively new 
form, I would be interested in hearing of 
some of your experiences in selling this 
policy. 

... I have had several interesting ex- 
periences in connection with this form. 
In one case recently a man who was 
carrying only $5,000 fire insurance on 
his household furniture and $1,000 resi- 
dence burglary insurance, purchased a 
$12,000 personal property floater. The 
larger premium thereby received, even 
at the lower commissions allowed on this 
form, in this instance as in many others, 
produced a greater net profit to our of- 
fice and simplified the handling of this 
assured’s personal business. However, 
even in cases where the agent is re- 
quired to make some sacrifice, it well 
repays him in the long run to protect 
his business by giving his customer the 
broadest possible coverage. 


Assureds Pleased by Broad Cover 


S.: It seems to me that no matter how 
many different kinds of insurance your 
assured was carrying, when you have 
delivered an all risks policy to him, there 
can be no gaps in his coverage. Do 
you find difficulty in selling this policy 
to people with larger values? 

L.: No. As a matter of fact, we have 





Total Operating Expenses of Ass’n 
Were Less Than Income for Year 


Frank T. Priest, Wichita, Kan., chair- 
man of the finance committee, reported 
to the state officers’ meeting Tuesday 
morning that the National Association is 
in good financial condition and that for 
the twelve months ended August 31 the 
total operating expenses were consider- 
able less than the total receipts. For 
the coming fiscal year the committee 
urged a budget fixing expenses at $83,850, 
a decrease of $5,506 from a year ago. 
Extracts from the finance committee re- 
port follow: 

One year ago, after the preparation of 
a budget of operating expenses for the 
ensuing fiscal year, the convention at 
Grand Rapids directed the executive 
committee to open a Washington office 
that our association might keep in closer 
touch with the rapidly advancing tempo 
of government business, if not govern- 
ment in business. To meet that addi- 
tional expense you unanimously voted an 
assessment of one dollar per member, 
because there was no other way this 
additional expense could be met at that 
time. That action provided a potential 
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sold several rather larger personal pro 
erty floaters and in spite of the increas , 
premiums involved, the assured js 
pleased at having one contract coverin 
all risks that he is quite willing to pa 
the additional cost. , 

S.: That is all very interesting to m 
This is a rather new form, but have ~ 
had any losses under the personal Prop. 
erty floater which would not have on 
covered under specific policies, 

L.: Yes, we had a very excellent ex. 
ample of that last summer. One of oy, 
very good customers purchased a pe. 
sonal property floater just before goin 
to his summer home and left his apari. 
ment in Chicago, unattended. Within ; 
week after he and his family had |e) 
some water pipes in the building leake 
and substantial damage was done to hi 
furnishings and carpets. This assure) 
would never have thought of carryin, 
water damage insurance and was moy 
pleased that he had purchased the ney 
contract. 

S.: You remember we were discussin; 
a little while ago what all risks covers: 
In my opinion the damage done by th 
recent dust storms in the West woul 
be covered under this form of policy 
Certainly nobody would have thought oj 
trying to procure insurance against thi 
happening, which all risks automatically 
includes. 


additional revenue of $11,167. The promp! 
manner in which the states responde 
was the finest kind of evidence of th 
universal approval of the step thus take: 
As of September !, only $1,424 of this 
special assessment remained unpaid. 

While there still remains certain wu; 
paid balances of the past years’ alloca; 
tions, there are, however, substantia 
signs of encouragement on the associ 
tion financial horizon. The amount 
unpaid regular state balances at the clos 
of the year was a trifle less than or 
year ago, notwithstanding the fact the 
the total regular allocation last year waj 
$3,056 more than the year before. 

Our total receipts for the last year i 
cluding the extra assessment for th 
Washington office were $16,722 mor 
than the year before, and our total a 
penditures were correspondingly $9 
more than the preceding year. One 
more we occupy the enviable position 
finding the total operating expenses 
the association for the fiscal year ju 
closed to be less than the total incon 
for the same period. 

It therefore seems to your finan 
committee that substantial satisfacti 
must come from the realization that th 
financial expenditures of, the associat 
for the past fiscal year, notwithstandin 
its increased activities, have been sul 
stantially less than provided in the but 
get. Restrictions have been made 
every item, wherever it has been até 
possible to do this, resulting in the 
most economy in operating expenses. 7) 
further fact that the expenditures ! 
the year have not exceeded our incof 
has been so only by reason of the mé 
careful administration of the funds 
the association and close attention ' 
every detail of expense. . 

Because this report is prepared in 
vance of the meeting of the exectl 
committee this year, it is necessary ' 
here set down only the recommen 
tions of the finance committee to 
executive committee in the matter of? 
preparation of the budget for the fist 
year beginning September 1, 1935. 

° _ hy 

A budget of operating expenses 7 





accordingly been prepared for subm 
sion to the executive committee, fix 
the total net operating expenses, inclt 
ing that of the Washington office, ! 
the next fiscal year at $83,850, a decre# 
of $5,506 from the original and sup? 
mental budget of last year. We hal 
been able to do this only by providi 
for rigid economy in the necessary of 
ating costs of the association. 













Roche 


son of 

ing pro 
elected | 
mittee 
has serv 
ly after 
He is tl 
ter, a g 
and sta 
little to 
At one 

tary of | 


Get 


Roche 
competit 
tional A 
For the 
organiza 
the spea 
diners at 
outside 
almost t 
uttered i 
Chamber 
close to 
with rap 
Louis- Ba 
Stadium 
Baer we: 
round di 
siding al 
precedes 
the con 
pared pr 

Before 
hearing ; 
York wa 
Was arra 
in the 
president 
of the U 
Rocheste 
this even 
ducing hi 
dinner 
sented in 
cluded, a 
“The Pr 
Governm 
fore the | 
Cole aske 
listen to 
“Yes” cay 
and so t 
the boxir 


U. 
Mr. Sil 
Chamber 


in Ge ver 





3, 1935 


— 


lal Prop. 
NCrease 
od is g 
COverin: 
& to pa 


1g to me 
have you 
nal prop. 
ave bee; 


‘llent ex. 
1€ of op; 
a per- 
TE going 
Lis apart. 
Within ; 
had lef; 
1g leake 
ne to his 
> assure 
Carrying 
Was mos! 
the ne 


liscussin: 
S covers: 
1e by th: 
st woul) 
of policy 
hought oj 
ainst this 
omaticall 


Y ear 


he prom 
responde 
ce of th 
hus taker 
24 of th 
npaid. 
ertain un 
rs’ alloca 
substantia 
€ associa: 
mount 
t the clos 
than o 
fact tha 
year wa 
ore. 
st year I! 
t for th 
722° mor 
* total ex 
gly $9) 
ar. One 
position 
‘penses 
year Jus 
tal incor 


ir finane 
atisfacti 
n that th 
associatit! 
thstandig 
been sul 
1 the but 
made 
yeen at 2 
in the w! 
enses. T 
litures ! 
yur incom 
f the mos 
funds 


tention | 


red in @ 

execilt! 
cessary | 
-omment 
tee to | 
tter of} 


- the fise 


We hii 
providi 
ssary oft 





Septembe r 28, 1935 


——— 
—_— 





Elected Executive 
Committee Chairman 





W. OWEN WILSON 
Sept. 27.—W. 


Rochester, Owen Wil- 


son of Richmond, one of the outstand- 
ing producers of his state, was today 
elected chairman of the executive com- 


mittee of the National Association. He 
has served on this committee since short- 
1933. 
Presbyterian minis 
Washington & 


agent in the 


ly after the Chicago convention in 
He is the 


ter, a graduate of 


son of a 
Lee, 


and started in as a local 


little town of South Washington, Va. 
At one time he was home office secre- 
tary of the Rhode Island; now he heads 
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_ Resolutions Adopted 





Rochester, Sept. 27.—Important reso- 
lutions adopted by .the convention today 
dealt with legislation, the loss payment 
rule, compulsory auto liability insurance, 


commissions on compensation risks, ac- 
quisition costs and appreciation of 
H.O.L.C. work. Summarized they are 


(1) with reference to legislation affect- 
ing insurance in Congress, agents are 
asked not to act upon requests of the 
companies to contact congressmen in 
favor of or against pending bills unless 
such action first has state or national 
association approval. “The policy of the 
organized agents should not be ‘super- 
seded by direct company action.” 

(2) ‘that the National Board’s de- 
ferred loss payment rule is being capi- 
talized by non-member companies ; there- 
fore rule should be canceled thereby re- 
moving a competitive obstacle. (3) 
State associations urged vigorously to 
oppose compulsory bills, and in.ensity 
on highway safety activity. (4) Com- 
pany management urged to resist any 
Departmental regulation of commissions 
“and to insist upon maintenance o: right 
of contract between companies and 
agents unimpaired by state interfer- 
ence.” (5) Acquisition cost in the cas- 
ualty business termed a misnomer, and 
the factor in ali insurance rates now so 
denominated “should be changed so as 
to indicate that a portion of it covers 
services other than acquisition or com- 
missions. (6) Appreciation expressed for 
services of H.O.L.C. leaders (W. O. Wil- 
son and S. O. Smith) “in protecting and 
preserving this large volume of business 
for the agents nominated by the home 
owners.” 





the Davenport Insurance Corp. of Rich- 
mond, representing a flock of top notch 
fire and casualty companies. 





Bie Teastuce Thane Vicon Fight 
Broadcast; Pink, Sibley Speakers 


Rochester, Sept. 24.—A new form of 
competition arose tonight to face the Na- 
tional Association of Insurance Agents. 
For the first time in the history of the 
organization an outside event challenged 
the speakers’ table for the attention of 
diners at the get-together dinner and the 
outside appeal won hands down. For 
almost twenty minutes not a word was 
uttered in the large assembly hall of the 
Chamber of Commerce Building here as 
close to 1,500 agents and guests listened 
with rapt attention to a broadcast of the 
Louis-Baer fight direct from the Yankee 
Stadium in New York City. Not until 
Baer went down to defeat in the fourth 
round did President Edwin J. Cole, pre- 
siding at this gay affair which yearly 
precedes the opening business session of 
the convention, resume with the pre- 
pared program of the evening. 

Before the banquet started, interest in 
hearing a broadcast of the fight in New 
York was rather widespread and so it 
was arranged to have a radio hook-up 
in the banquet hall. Harper Sibley, 
president of the Chamber of Commerce 
of the United States, and a resident of 
Rochester, was the feature speaker on 
this evening’s program. Instead of intro- 
ducing him last, as is the custom in after 
dinner speaking programs, he was pre- 
sented immediately after dinner was con- 
cluded, and he finished his speech on 
“The Present Trend of, Business and 
Government” three or four minutes be- 
fore the fight went on the air. President 
Cole asked whether those present cared to 
usten to the broadcast. A unanimous 
Yes” came from.all sections of the hall, 
and so the next- voice heard was from 
the boxing arena. 

U. S. Chamber Head Heard 

Mr. Sibley told of steps taken by the 
Chamber of Commerce to analyze trends 
in Government under the Roosevelt ad- 


ministration. Specifically he mentioned 
the series of laws looking toward bring- 
ing the Federal Government more ac- 
tively into the lives of the general public, 
and the failure of the Government to 
control spending legislation and bring it 
into some relationship with receipts. He 
mentioned the passage of laws tending 
to break down the theory of state rights 
and said that, while American business 
is not averse to changes which are for 
the general good, the Chamber of Com- 
merce is desirous of ascertaining whether 
these New Deal experiments are going 
to be of lasting benefit to the public. 

Announcement was made by Mr. Sib- 
ley that in a few days the United States 
Chamber of Commerce will send @ study 
of the whole situation to local chambers 
of commerce with requests for reactions 
to this examination of the New Deal leg- 
islation passed since March 1, 1933. All 
these new laws involve’ fundamental 
questions, he said, which must be thought 
through carefully and not answered sole- 
ly on the basis of emotion and personal 
prejudices. Too many members of pres- 
ent commissions in Washington, Mr. 
Sibley believes, have not been drawn 
from business life although they are now 
trying to regulate business. They pos- 
sess social philosophies which they are 
putting into practice, and business men of 
today, Mr. Sibley said, do not want to 
be used for the testing grounds. 


To Recodify N. Y. Laws 


Superintendent Louis H. Pink of New 
York State, after extending greetings 
from the new Insurance Department ad- 
ministration, made the announcement 
that he is about to start upon a recodifi- 
cation of the New York insurance laws 
which have been codified only twice in 
the last seventy-five years. « A commit- 
tee headed by T. J. Cullen, deputy su- 








Kenneth H. Bair Elected President; 
Long One of Association’s Leaders 


Bair 
year 


Rochester, Sept. 27—Kenneth H. 
of Greensburg, Pa., for the past 
chairman of the committee of 


was elected today to the 


executive 
the association, 


presidency, a role which will be by no 
means new to him as he has already 
served three times as president of the 


Pennsylvania association. Long one of 


National Association 
Mr. Bair has made a national reputation 
for himself by the aggressive stand h« 
has taken on matters beneficial to the 
organization. His has been the ability 
to bring better understanding 
between companies aitd agents. That he 
will be a worthy sticéessor to retiring 
President Edwin J. Cole is certain. 
During the past year in addition to 
executive committee work ee Bair has 
been chairman of the I.U.] special 
committee and he reported to ‘thie con- 
vention on its accomplishments. His 
closing thought was that the I. U. B.’s 
committee has met the agents’ proposals 
in a fair. and straightforward way. As to 
his background this week’s regular issue 
of The -Eastern Underwriter gives a 
personality sketch of Mr. Bair’s career, 
written by Spencer Welton, peripatetic 
eo He is described as “an 


the leaders in the 


about a 








BAIR __ : 
: = 2 : j > 
agent combining quality of warm friend- 
liness with firmness of intention essential! 

to leadership.” 


KENNETH H. 





Legislative Report a Bills 
Introduced to Congress This Year 


The report of the legislative commit- 
tee, presented Thursday by Chairman 
William A. Reisert, Louisville, Ky., was 
principally a review of bills introduced 
in the Federal Congress this year, with 
special emphasis placed on the measures 


to contro! unauthorized insurance and 
those providing for the placing of a 
blanket bond covering all Federal offi- 


cials and employes. Extracts from the 
committee report follow: 

At the outset of the first session of the 
74th Congress, several bills were intro- 
duced, each with the objective of pre- 
venting unauthorized insurance compa- 
nies from operating within the several 
states. 

The Cartwright bill, in the House, 
would have precluded the use of the 
mails to a carrier unless an agent for 
service of process is appointed in the 
state. Senator Neely introduced a bill 
to require National Banks to obtain in- 
demnity bonds from companies duly 
qualified in each state. Senator Fletch- 
er’s bill was designed to prevent govern- 
ment officials from accepting fidelity or 
surety bonds unless issued in accordance 


with state laws. Representative Mc- 
Swain’s bill, applying only to life com- 
panies, would have required each sucli 
perintendent at Albany, and having as 
helper Professor Edwin W. Patterson 
of Columbia University will soon begin 
the task of modernizing the insurance 


purpose of 
with exist- 


laws of this state with the 
bringing them into harmony 
ing statutes of other states. 

Joseph E. Silverstein, vice-mayor of 
Rochester, extended greetings from the 
city in the absence of Mayor Charles 
Stanton. Greetings were also extended 
by Follett L. Greeno, president of the 
State Association, and L. C. Hock, presi- 
dent of the Rochester Board of Fire Un- 
derwriters. Kenneth H. Bair responded 
for the National Association. Others at 
the head table included officers of the 
National Association, past and present, 
former Insurance Superintendent George 
S. Van Schaick, and Julian Lucas, presi- 
dent of the National Association of In- 
surance Brokers. 


company to obtain a license from the 
secretary of commerce. 

All of these bills were designed with 
a worthy objective, but none of them 
was of sufficient scope to provide ade- 
quate control. In our opinion, the Neely 
and Fletcher bills, concerned only with 
the fidelity and surety branch of the 
business, were meritorious in their own 
line. The Fletcher bill was not pushed, 
but the Neely bill was active, and we 
supported it. However, the surety com- 
panies, which vigorously supported a sim- 
ilar bill in the former session of Con- 
gress, withdrew their approval on account 
of the so-called agreement reached with 
London Llovd’s, and the bill died in 
committee. Time alone will tell whether 
the Lloyd’s agreement obviates the nec- 
essity for Lnngremnanl action. 


Busy, Secretary 





BENNETT 


WALTER H. 
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resident E. J. Cole Deals With Vital 
Problems In Administration Report 


While the report of the administration 
this year was shorter than usual it dealt 
with a number of important subjects and 
just mentioned other matters handled by 
special committees which made their own 
reports to the convention this week. 
President Edwin J. Cole presented the 
administration Wednesday 
morning at the opening business session 
of the convention. It was signed by the 
president and also Executive Committee 
Chairman Kenneth H. Bair and Secre- 
tary-Counsel Walter H. Bennett. 

Among the more important matters 
contained in the report was that of con- 
ferences with company representatives. 
While deeply regretting the failure oi 
many company-agent conferences, Pres- 
ident Cole said he was encouraged by 
progress made in the effort to find a 
solution to the problem of non-stock 
competition. A committee of the Na- 
tional Association met with a commit- 
tee of the Insurance Executives’ Asso- 
ciation early this month and President 
Cole said that “it is now fair to say that 
a study of the problem of non-stock 
competition is being made and we believe 


report on 


that a constructive program is on the 
way.” 
Other subjects considered in the re- 


port included the Hobbs bill for control 
of unauthorized insurance, compensation 
insurance and the movement to create 
a National Association board of directors 
which would elect members of the execu- 
tive committee. Following is the report 
of the administration in full: 

The National Association of Insurance 
Agents enters into its fortieth year in 
full vigor. “Life begins at forty,” says 
Dr. Walter B. Pitkin, author, lecturer 
and professor of journalism at Columbia 
University, “for those who have some- 
thing to live for and in and by. For 
the empty, it is a void. For the stupid, it 
is a stupidity. For the weak, it is a 





EDWIN J. COLE 


conscious death. But for the vigorous 
and the vivid it is the end of an over- 
ture and the beginning of still greater 
music.” 

To the man who would attain the life 
more abundant at forty, the doctor ad- 
vises cutting out non-essentials, working 
toward a simpler program in which all 
major activities are preserved, concen- 
trating on a few powerful, enduring 
wishes. 

As with the man, so with the institu- 
tion. We think the National Associa- 
tion should constantly strive toward the 
more simplified life, without giving up a 
major activity. In the midst of complex- 
ities, if we can concentrate on the essen- 
tials, we will be closer to realization of 
our powerful, enduring wishes. 

In this report of our stewardship we 


will take up where we left off at the 
Miami mid-year meeting in March. 


Many Special Committees at Work 


At that meeting you heard reports on 
the Home Owners’ Loan Corporation 
and the Stock Company Association, the 
Washington office and pending con- 
cressional legislation, the Interstate Un- 
derwriters Board and pro rata adjust- 
ment on single fluctuating value risks, 
workmen’s compensation insurance and 
financed automobile insurance business. 
You heard the reports of the standing 
committees, which will also report to you 
at this meeting. The special committee 
on branch offices, created in May, 1933, 
and functioning at the time of the Miami 
meeting, was augmented in May, 1935. 


The Miami convention brought forth 
appointment of four new special commit- 
tees—a committee for conference with 
the Insurance Executives Association, a 
pro rata adjustment committee, a com- 
mittee on insurance on financed automo- 
biles and a special surety committee. 

So closely unified is the work of your 
officers and executive committee with 
that of the standing and special commit- 
tees that it is impossible to know where 
one leaves off and the other begins. We 
have found, as have so many other or- 
ganizations, that for successful handling 
of a given subject a small committee 
composed of men who are familiar with 
it and qualified to act for their fellows 
is essential. For that reason there have 
been more special committees appointed 
during the past year than has been the 
custom. The detailed reports are left 
in the hands of the standing and special 
committees. Our purpose here is to in- 
dicate the trends. 


Hobbs Bill 


A considerable amount of time dur- 
ing the past year has been devoted to 
the promotion of legislation in Congress 
looking toward barring the United States 
mails to unauthorized carriers. Con- 
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We take pleasure in congratulating the 


NATIONAL ASSOCIATION OF INSUR- 
ANCE AGENTS for its constructive work. 
We are heartily in accord with its aims 
and purposes and pledge our sincere 


co-operation. 


SEABOARD SURETY COMPANY 
C. W. FRENCH, President 


80 John Street 
New York City 








gressman Hobbs of Alabama introduced 
a bill designed to bar the mails to such 
outfits, later amended to prevent its 
working hardship on certain classes oj 
pension funds for teachers, clergy and 
others. It was actively sponsored by 
Superintendent Marshall of the Distric 
of Columbia, who honors us with his 
participation in this program. It was 
endorsed by practically every insurance 
department in the country. 

In the closing rush of Congress it did 
not come up for consideration. We are 
told that Representative Hobbs wil 
press for it or similar legislation at the 
coming session. 

The cause is immeasurably weakened 
by the action of the National Conven. 
tion of Insurance Commissioners in re. 
fusing to endorse it. This refusal pre. 
sents an anomalous situation, where in- 
dividually the members expressed them- 
selves as in harmony with the proposed 
legislation, but when the opportunity 
was presented to endorse it as a body 
it was refused. Whether or not that 
refusal was inspired by outside inflv- 
ences or by concern lest their own pres- 
tige be dimmed we do not know. 

But we do say to them with all the 
respect which is their due that in turn- 
ing aside proffered aid in a matter which 
admittedly is one of their gravest prob- 
lems they have assumed added responsi- 
bility in the burden of controlling the 
operations of unauthorized carriers, and 
in all the years they have been unable 
to cope with it. 

Under the resolution declining to en- 
dorse the Hobbs bill it was stated that 
the supervisors oppose any federal leg- 
islation pertaining to insurance in any 
manner and favor the solution by uni- 
form state laws through cooperation of 
the commissioners of the respective 
states. 


If the commissioners can, through co- f 


operation of the respective states, curb 
unauthorized insurance, we say more 
power to them. But we have small hope 
that the mere threat of federal legisla- 
tion wiil enable them to accomplish that 


which they have been unable to achieve 


throughout the years. 
Washington Office 


You also heard at Miami a report on 
your Washington service office. It was 
established upon mandate of the Grand 
Rapids convention of a year ago and in 
our opinion has justified itself many 
times over. The session of Congress 
closed last month brought forth a num- 
ber of bills affecting insurance, and with- 
out representation on the ground it 
would have been difficult for the orgat- 
ized agents to make their voices hearl 

Close watch has been kept on all legis: 
lation having an insurance angle, ané 
working with members of the association 
in states and districts in which interested 
Representatives and Senators reside the 
Washington office has proved itself it- 
valuable to the membership. In passitg 


may we say that one of the most grat § 


fying features of our administration ha’ 
been the speed and competence wil 
which members have responded wher 
the call has come. Any _ organizatiol 


may well be proud of such a unified and 
responsive membership. 

The Washington office has also ke! 
in close touch with the Home Owners 
Loan Corporation, the Commodity Credit 
Corporation and all the scores of go 


(Continued on Page 22) 
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To The 


NATIONAL ASSOCIATION 
of INSURANCE AGENTS 


Greetings from Joyce 
(A fellow producer) 


For more than forty years I have been 
keenly interested in, or actively engaged 
on problems of production, therefore, I 
have always with considerable interest 
followed the activities of your national 
organization, through your great leaders, 
especially in reference to surety affairs. 


Your constructive accomplishments are 








outstanding! 





May your Rochester convention accom- 
plish all that you hope for; and may you 
always continue your good work in in- 
creased measure during the years to come!! 


I am “with you” always! 


Arno | 





























W. EF. 
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arrington Hopeful of Compensation 


Solution As Experience | mproves 


The “assigned risk” and “big risk” 
problems featured the report of the com- 
compensation to 
the convention on Wednesday, submit- 
ted by W. Eugene Harrington, Atlanta, 
who has done a splendid job as chair- 
man of this committee. Mr. Harrington 
reviewed high spots of the report sub- 
mitted to last winter’s Miami conven- 
tion; referred to the new rating formula 
as being a big step forward in correcting 
that formerly existed 


mittee on workmen’s 


the inequality 
the relative premiums and losses of small 
as compared with large risks. While 
the correction of this inequality is of 
substantial benefit to the stock compa- 
nies which write the preponderance of 
small risks, Mr. Harrington sees these 
companies and their agents still con- 
fronted with the prime necessity of es- 
tablishing a a basis of equality in the writ- 


ing of “big risks” from a competitive 
standpoint. 


Agents and Company Chiefs Confer 


It was this situation along with the 
question of commissions on “assigned 
risks,” commission reduction in Wiscon- 
sin and Minnesota and the need for 
promulgating of a formula for making 
stock insurance more attractive to the 
principal buyers which brought together 
on June 1935, in New York City rep- 
resentative agents and company chiefs. 
Members of Mr. Harrington’s committee 
included Cruger Smith of Texas; C. F. 
Liscomb of Minnesota; W. Herbert 
Stewart of Illinois and Charles Bellinger 
of New York; association headquarters 
was represented by President Cole, Sec- 
retary-Counsel Bennett and Assistant 
Secretary J: B. Miller; and George D. 
Webb, W. G. Wilson and Charles Burras 
represented ‘the National Association of 
Casualty & Surety Agents. Company 
leaders included: 

J. M. United States manager, London 
Guarantee & Accident Co.; William J. McCaf 
frey, vice-president, Royal Indemnity; W. E. 
McKell, York Casualty; Clifford 
B. Morcom, vice-president, Aetna Life; Kenneth 
Spencer, Globe Indemnity; John 
McGinley, Travelers Indemnity; 
Jesse W. Randall, secretary, Travelers Indem 
nity; Jesse S. Phillips, chairman of the board, 
Indemnity; E. J. Bond, Jr., 
Maryland Casualty; James 
A. Beha, National Bureau of 
Casualty & Surety Underwriters; William Leslie, 
National Bureau of Casualty 
& Surety Underwriters; Charles J. Haugh, actu 
ary, National Bureau of Casualty & Surety Un- 
derwriters, and F. Robertson Jones, general 
Association of Casualty & Surety Exec- 


Haines, 


president, New 


vice-president, 
vice-president, 


Great American 
first vice-president, 
general manager, 


associate manager, 


manager, 
utives 


Opposed to Commission Cuts 


Giving in detail the views expressed 
on both sides at this meeting the Har- 
rington report read: 


It was stated by Chairman Leslie at 
the outset of the meeting that the rate 
filings for 1934 were more satisfactory 
than for many years and a tribute was 
paid to the agents for their assistance 
in that result. 

Your committee was requested to state 
its position as to commission reductions 
in Wisconsin and Minnesota. Our posi- 
tion was stated as being opposed to the 
principle of reducing agents’ commission 
to make up rate deficiencies; that the 
agents recognize that company expendi- 
tures for administering the workmen’s 
compensation business have been in ex- 





HARRINGTON 


W. EUGENE 


cess of the dollars received from the 
rate structure; and that was equally true 
of the cost to agents. Therefore, it was 
eminently unfair for the entire inade- 
quacy in rates as filed to be borne by 
the agents, and certainly the least that 
might be expected would be a propor- 
tionate participation by agents and com- 
panies in cases of extreme emergency 
such as existed in those two states. 

The fairness of the agents’ position 
was not challenged. Some company rep- 
resentatives learned here for the first 
time that this procedure had not been 
followed in Minnesota and Wisconsin 
and stated they had supposed that in 
those states the companies had shared 
in the reduction of the loadings 


“Assigned Risks” Problems 


On the question of “assigned risks,” 
your committee stated its position to be 
that the National Association is opposed 
to any plan which contemplates the writ- 
ing of risks directly by the companies 
without the agents as intermediaries. 

* * * 

President Cole emphasized the danger 
of a serious disruption to business flow- 
ing through normal channels as a result 
of companies making direct solicitation 
of collateral lines of an assured as a 
reward for carrying the compensation 
risk. To avoid this, it was requested 
that the Bureau companies go on record 
as opposed to the principle of using the 
assignment as a basis of solicitation of 
collateral lines. 

In the discussion on this latter point, it 
developed that those companies which 
had recently formed a pool for the writ- 
ing and servicing of risks assigned to 
any one of their number had adopted 
this as a principle to be followed among 
the pool members. It must be stated, 
however, that this principle was not for 
the protection of the agents involved, 
but rather, for the protection of the 
companies in the pool. Those not in 
the pool indicated an unwillingness to 
be governed by such a restriction and 
this is reflected in the formal answer of 
the Bureau with which this report will 
deal later. 

It was requested that the procedure on 
the “assigned risks” be such as to re- 
quire reassignment at the end of each 
policy year. 

Upon the conclusion of the discussions 


dealing with these matters, your com- 
mittee was advised that these requests 
would be given due consideration and 
we would be advised as to the position 
of the companies thereon. * * * 

We were then requested to state 
whether the respective agency commit- 
tees were prepared to give further con- 
sideration at some subsequent date to 
the “big risk” situation, time not permit- 
ting for consideration of this subject in 
that conference and it being necessary 
for the Bureau to assemble further data 
for our consideration. Both agency com- 
mittees acquiesced in that plan. 

Ten days following the meeting, the 
report brought out, the National Bureau 
rejected the agents’ requests in toto, and 
in outlining their reasons for this action 
it was made clear that “the companies 
have not been arbitrary in their action 
but that their tragic experience in the 
underwriting of workmen’s compensation 
has brought them to a point where cer- 
tain steps are unavoidable if they are 
to remain in the compensation business. ' 


“Desperation” Rather Than “Reason” 


The reaction of Mr. Harrington’s com- 
mittee to this explanation was that it was 
born of “desperation” rather than “rea- 
son.” Said the report: 

The necessity of stopping underwriting 
losses at any cost, and the statement 
that “compensation insurance is only 
written as a matter of service to agents” 
has been constantly emphasized. There 
is no doubt in the mind of your com- 
mittee that the first objective was a 
reduction in commissions. The fallacy 
of that procedure being an answer was 
clearly proven and demonstrated. 

Your committee is in thorough accord 
with the necessity for correction of un- 
derwriting losses, but is not in accord 
with the theory that this should be ac- 
complished by the discarding of princi- 
ples upon which the very theory of stock 
insurance is erected. Nor do we believe 
that in the correction, it is necessary, 
nor desirable from the companies’ stand- 
point, to so penalize the production end 
of the business as-to make it impossible 
properly to service this technical and 
service-demanding line. 


Causes of Underwriting Loss 


Let us for a moment look into some 
of the causes for this underwriting loss. 
It is not the acquisition cost because in 
the rate structure the companies have 
received the number of dollars that the 


Terse emselidiains 

Tersely and to the point Chairman 
Harrington expressed the viewpoint 
of his committee on the workmen's 
compensation situation in these 
words: 

It is definitely the responsibility of 
the insurance carriers to determine 
adequate rates. It is likewise their 
responsibility to decline to jeopardize 
their financial structure by the writ- 
ing of insurance in those states which 
refuse to grant them proper rates. 
Our observation has been that the 
failure to secure fair rates has not 
been due as much to the unwillingness 
of the rating authorities to grant ade- 
quacy, as to the failure to prove the 
necessity. 

In the attempt to correct the un- 
derwriting loss on this business, it 
is to be hoped that a sound rather 
than an arbitrary procedure may be 
followed. 











Report Adopted 
Rochester, Sept. 25.—The conven- | 
tion today adopted the workmen’s 
compensation committee’s report pre- | 
sented by Chairman W. Eugene Har- | 
rington of Atlanta. Following this | 
action L. A. Stone, New Orleans, | 
moved that the executive committee | 
consider a resolution protesting non- | 
payment of commissions to agents on 
assigned risks. This was passed, 





acquisition cost limitation contemplates, 
If the acquisition cost had been less, the 
rate structure would have accordingly 
produced fewer dollars and the net re- 
sults so far as underwriting is concerned 
would have been relatively the same. In 
those states where companies have been 
granted the full rates requested, by and 
large the results are not appreciably bet- 
ter than the result as a whole. This 
would indicate some deficiency in the 
actuarial structure which did not pro- 
duce an adequate rate formula. Certain- 
ly for this, the agents are not to blame. 
An analysis of schedule “P” 
twenty-nine companies, both stock and 
assessment, shows as a whole, totally 
inadequate reserves for a period of eight 
years, one company averaging as high as 
45%. Of these twenty-nine companies, 
only six show reserves over the eight- 
year period sufficient to discharge the 
ultimate loss for which the reserves were 
placed. It is obvious that, as the rates 
for this period took into consideration 
reserves which proved to be inadequate, 
the rate structure itself would, in turn, 
reflect this inadequacy. Certainly, for 
this, the agency force is not to blame. 


of some 


Test payroll audits would indicate de- 
ficiencies. Added to this, of course, must 
be the fact that the development of the 
social attitude toward the disabled, in- 
clusion of claims primarily caused by in- 
dustrial diseases not contemplated in the 
rates, silicosis and other hazards have 
all contributed their share to the dismal 
result. Again, none of these are con- 
ditions within the scope of the agency 
force, but are essentially problems which 
call for solution by company actuarial 
methods. 


Not Just “Service to Agents” 


We cannot agree with the theory that 
compensation insurance is written as a 
matter of “service to agents.” Just so 
long as the responsibility of providing 
this economic necessity by private in- 
surance companies exists, then just s0 
long the responsibility rests upon pri- 
vate insurance companies to meet this 
economic need. Failure properly and 
fully to meet it is an admission of in- 
competency and will inevitably result in 
the inability of the individual company 
to justify its proper place in the field of 
insurance ; or in the case of the compa- 
nies in the aggregate, to justify the insti- 
tution of insurance servicing this eco- 
nomic necessity. * * * 


Current Experience Improves 


In conclusion, I think it may be con- 
servatively stated that more current fig- 
ures indicate substantial improvement. 
The underwriting losses of: 19.1% in 
1931; 18.2% in 1932; 20.8% in 1933, 
dropped to 5% in 1934. In dollars, tt 
dropped from $23,262,000 in 1931 to #4 
838,000 in 1934. 


It is hoped that with the known in- 
crease in payrolls over estimates that | 


(Continued on -Page -16) 
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Standard Surety & Casualty Company 
of New York 








ven- Financial Statement, June 30, 1935. 
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(Bonds and Stocks valued on New York Insurance Department Basis—Amortization of Bonds— 
Actual market value of Stocks). 
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% ia Home Office: 80 John Street, New York, N. Y. 
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Federal Regulation of Insurance He 


Desirable By 


Increased Federal regulations of in- 
surance is coming, in the opinion of J. A. 
Marshall, Superintendent of Insurance 
for the District of Columbia. He believes 
the business needs it because state regu- 
lation of the business has failed to solve 
many problems, there being too great 
a divergence of thought among state in- 
surance commissioners to secure desir- 
able uniformity. Addressing the conven- 
tion at the opening session Wednesday 
morning Superintendent Marshall said 
he questioned whether Federal supervi- 
sion would be detrimental to the indi- 
vidual insurance man or woman, assum- 
ing regulations are sane and feasible. 

There are many unhealthy conditions 
existing in insurance today and they can 
only be improved through the medium of 
Federal supervision, the Superintendent 
said almost at the outset of his address. 
Concluding his talk he sajd also “ I never 
do see, however, no matter how far I 
attempt to look into the future, a com- 
plete absorption of the business by the 
Government.” 

Telling why he believes that Federai 
regulation of insurance is desirable and 
citing alleged instances of the failure of 
states to grasp opportunities for improv- 
ing insurance regulation Superintendent 
Marshall said in part: 

Present Interests of Government 
in Insurance 


In the consideration of what action the 
Federal Government may take towards 
regulation of the insurance business, as 
a whole, or of any of the various 
branches, we must briefly analyze what 
has been done in the past. We find there 
are already established insurance branch- 
es in more than a dozen Federal Depart- 
ments. The activities of these depart- 
mental insurance organizations are var- 
ied, but do embrace practically all 
branches, including bonds. Life insur- 
ance up until now has not been touched. 

In addition to this, the R.F.C. has, 
at the present time, outstanding to in- 
surance companies approximately forty- 
cight million dollars. Add to this about 
seventeen million dollars which the in- 
surance companies have paid back and 
you will readily see our Federal Govern- 
men is in the business in rather a large 
way. We must also recognize the pos- 
sibility of expansion by the already 


organized insurance departments refer- 
red to a moment ago. 

Right here let me give you a thought. 
The right of private corporations to qual- 
ify as self-insurers has long been recog- 
nized. Surely then when our own Gov- 
ernment becomes actively engaged in the 
business of property ownership and the 
custodian of goods posted as security for 
loans, there can be no justified com- 
plaint when the Federal Government sets 
itself up as a self-insurer. Here I might 
suggest that criticism of Federal activ- 
ities should be limited, for after all you 
and I are the individual units which go 
to make up the very thing at which the 
criticism is aimed. 

Looking Into The Future 


Looking into the future—which I think 
may be classified as an “extra hazardous” 
occupation—it is impossible to prophesy 
how far the Federal Government will 
eventually reach out into our business. 
Mark this. It’s in the air. 

Let us assume, however, that the Fed- 
eral Government puts into effect 100% 
supervision of the insurance business. 
The thing which concerns you most 
is how that would affect you individually. 
Personally, | question whether such su- 
pervision would be detrimental. My ar- 
rival at this conclusion is based on pres- 
ent day soundness of our banking insti- 
tutions, which, as we all know, are oper- 
ating in closer relationship to the Federal 
Government than ever before, and, I be- 
lieve we agree, are enjoying a better 
reputation than for some years past. 

There are many unhealthy conditions 
existing in the business today and they 
can only be improved through the med- 
ium of Federal supervision. This is par- 
ticularly true in the congested areas. 
Consequently, I am of the opinion that 
all concerned would fare better operat- 
ing under a uniform law promulgated by 
the United States Congress rather than 
forty-nine laws, as at present, originat- 
ing in the forty-eight States and the 
District of Columbia. Such regulation 
would most certainly stop the unscrupu- 
lous broker and agent from crossing 
state lines. 

The growth of the business, of course, 
has been phenomenal and its ramifica- 
110ns amazing. All of this is very grati- 
fying to those who were responsible for 
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the expansion, but rather mystifying to 
law-making bodies who tried to keep 
abreast with the business. The net result 
is that most state insurance departments 
—and I include the District of Columbia 
—are operating with antiquated laws. 
If the information which I have rela- 
tive to the theory on which state insur- 
ance departments were founded is cor- 
rect, then it would seem that in the be- 
ginning these departments were set up 
solely for the protection of policyholders. 


Company Officials and State Commis- 
sioners Will Bring Federal Regulations 


I charge the responsibility for Federal 
supervision, if and when it comes, di- 
rectly to two widely separated groups. 
First, company officials. Second, state 
commissioners. 

We know why the state departments 
were first organized. However, the wise 
men of the business were quick to see 
here was a handy place to dump all 
questions which should be solved by the 
business itself. This idea has been devel- 
oped to a point where in many states 
the commissioner acts as a personnel 
officer of the insurance company. There 
is no logical reason for compelling any 
state insurance department to qualify an 
agent. This is a matter for the company 
agency director. He has the authority 
and should use it. The fault lies, how- 
ever, in the fact that these men, as a 
group, have no willingness to investigate 
the origin of applications in most cases 
kis chief responsibility is to be able, at 
his weekly appearance before his board 
of directors, to report an increase in the 
previous week’s business over the cor- 
responding week of last year. 

Because some few companies are un- 
willing to play ball, we are all burdened 
down with agency supervision. Do we 
need ask who was responsible for that? 
I think the answer is quite obvious. 

Let me tell you of something which 
occurred in the District within the past 
year. One of the larger companies, 
through its local agent, requested a li- 
cense for an individual whom I shall 
characterize as Mr. “Z”. Mr. “Z” was in 
the red about two thousand dollars with 
another local man, and in addition to 
this, had in the past shown some promise 
as a circulator of rubber checks. All of 
this was a matter of record. Did any 
of this deter the requesting company ? 
It did not. Quite the contrary. When the 
license was denied, persecution was 
charged. No license was issued, however, 
and never will be by our Department 
when like conditions prevail. 


Fight on Hobbs Bill 


The Hobbs bill, as you know, was 
sponsored by the Honorable Sam Hobbs 
of Alabama. I want you men to know 
that Sam Hobbs went to the mat for 
that legislation. He fought for it. I 
know. I saw the fight. Almost any or- 
ganized group can get a bill introduced 
in the Congress. It’s not always easy, 
however, to find a Congressman who is 
willing to devote his time and energy 
to fighting a bill through the various 
committees as Hobbs did for that mail 
order bill. 

You all know, of course, the beginning 
of this last fight to prohibit the use of 
the mails to unauthorized coinpanies and 
I shall not go into that. The first bill 
introduced and known as H.R. 6452 did 
have some imperfections which.were ad- 
mitted at the very first hearing. Later 
it seemed wise to redraft the whole mea- 


_ of C. Superintendent 


sure with an idea of satisfying some 
interests who were justly entitled to con. 
sideration. This was done and produced 
H.R. 8206 which made certain exemp- 
tions, but left control in the various state 
insurance departments. There was also 
introduced at the same time H.R. 8297 
which would give the Securities and Fx. 
change Commission control of the entire 
situation as to mail order solicitations. 
Congressman Hobbs and myself favored 
H.R. 8206. 

When the hearings first started on the 
original bill—6452—I was requested by 
about twenty insurance commissioners 
representing as many States, to appear 
before the Postal Committee and urge 
the passage of this legislation. The same 
requests were made for H.R. 8206. The 
hearings uncovered a world of opposi- 
tion to any sort of regulation for postal 
solicitations. Our good old English 
friend, London Lloyd’s, while never ap- 
pearing on the surface, was very much 
in evidence. 

Commissioners Refused to Come Through 

At the Insurance Commissioners’ Con- 
vention in July of this year, I introduced 
a resolution calling upon the Convention 
to endorse H.R. 8206. Keep in mind now 
the number of commissioners who had 
previously given me their endorsement 
of this bill. It’s rather hard for me to 
understand that type of public official 
who will, while seated at his desk in his 
official capacity, endorse in writing a 
measure which later appears objection- 
able. Many people have wondered why. 
Commissioners Hunt of Pennsylvania 
and Julian of Alabama stood by me and 
they are to be congratulated on having 
the courage of their convictions. 

For some thirty years, the Insurance 
Commissioners’ Convention has been on 
record as being unable to cope with the 
activities of the mail order solicitation. 
Yet, when confronted with the responsi- 
bility of endorsing a definite piece of 
legislation, which, while admitted, was 
not perfect, was a big step in the right 
direction, they refuse to come through. 

If I have not been too tiresome, | 
trust I have given you a complete pic- 
ture of the reason why Federal trends 
must be insurancewise. We have on one 
hand the attitude of many companies 
who are not concerned with the welfare 
of the business as a whole. This cannot 
be denied. If it were not true, how would 
Lloyd’s get that twelve million premium 
income away from you men each year. 
Whenever the banking interests and the 
concerted effort of the insurance compa- 
nies are combined, then Lloyd’s will cease 
getting business. The group represent- 
ing the business don’t want to, and the 
group representing the various state de- 
partments have confessed as being im- 
potent. Who is left to clean it up? No 
one except the Federal Government. 

Calls on Agents to Act 


The remedy for all of this lies in the 
hands of the agents. You have a good 
organization, but you should strive to 
make it better. A unity of purpose will 
accomplish wonders. 

After it’s all said and done, no com- 
pany is any stronger than its agency 
force. The day has passed when the 
prime requisite for becoming an insur- 
ance agent is to be unable to run a horse 
car successfully. Agents properly organ- 
ized could and should make their ow! 
1egulations. Any qualified insurance 


agent occupies a definite place in his 
(Continued on Page 23) 
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Sound Indemnity 


The age and reputation of an 
Insurance Company coupled with the 
character of its management are fac- 
tors, which those entrusted with the 
property interest of others, take into 


consideration when insurance protec- 





tion is selected with discrimination. 








STATEMENTS OF JUNE 30TH, 1935 


Capital Assets Liabilities 
*United States Fire Insurance Co... eee $2,000,000 $26,604,820 $11,421,291 
Organized 1824 
“The North River Insurance Co. 2,000,000 19,205,634 6,858,447 
Organized 1822 
*Westchester Fire Insurance Co.................--.-.----- alee | 000,000 15,775,725 7,465,461 
Organized 1837 
The Allemannia Fire Insurance Co. of Pittsburgh... 1,200,000 4,799,437 1,728,388 
Organized 1868 
“Richmond Insurance Co..................--...-----c----eee---eeeeeeeeeeeee | 000,000 3,907,652 1,263,185 
Organized 1907 
Western Assurance Co., U. S. Branch... 400,000** 3,887,790 1,661,376 
Incorporated 1851 
British America Assurance Co., U.S. Branch... 200,000** 2,355,557 892,563 
Incorporated 1833 
Southern Fire Insurance Co., Durham, N. C..... 200,000 1,322,201 400,347 


Incorporated 1923 


*Company operates under Sections 130-1-2 of the New York Insurance Law. 
**Statutory Deposit—New York Insurance Law. 


CRUM & FORSTER 


MANAGERS 
110 WILLIAM ST. 


Allegheny Dept. 
Pittsburgh 


Southern Dept. 
Atlanta 


Pacific Dept. 


San Francisco 


Western Dept. 
Freeport, Ill. 
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Surplus to 
Policyholders 


$15,183,529 


12,347,187 
8,310,264 
3,071,049 
2,644,467 
2,226,414 
| 462,994 


921,854 


NEW YORK 


Carolinas’ Dept. 
Durham, N. C. 
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Opinion Divided Among Large Agents Committee Asks That Proposal for 
On Bureau Affiliations of Companies 


Rochester, Sept. 26—Agents producing 
more than $300,000 in annual premiums 
had a group meeting today under the 
Ralph Alexander of 
Hoover & Pittsburgh. The 
attendance was light. Those who thought 
they were going to attend a meeting de- 
scribing sales methods were disappointed 


chairmanship of 


Diggs Co., 


because the meeting developed into an 
attack on six insurance companies which, 
in fire insurance, operate as Bureau com- 
panies and in casualty insurance are 
non-affiliated. 

Chairman Alexander, who comes from 
a family which has been in fire insurance 
production three generations, gave each 
member present an agenda in which the 
statement was made that the practice 
of being organization and non-organiza- 
tion under one roof is detrimental to 
the American Agency System, and he 
made an earnest plea that the meeting 
do its utmost to bring about entrance 
into the bureau of casualty companies 


which are organization companies when 
it comes to fire insurance. 
J. W. Henry Questions Action 

It was the opinion of James W. Henry, 
Pittsburgh, and some others that this 
particular group meeting was biting off 
more than it could chew and going out- 
side of its jurisdiction in attempting to 
iegislate on the subject of affiliation and 
non-affiliation, and furthermore, that if 
it did take such action and the action 
were adopted by the National Associa- 
tion it would be decidedly damaging to 
the association and might break it up. 

In the final vote there were only nine 
ballots cast, six voting to ask the execu- 
tive committee of the National Associa- 
tion to lodge a protest against any 
method of operation by which compa- 
nies were organization on one side of 
the family and non-bureau on the other. 

In the early part of the meeting when 
George W. Carter, Detroit, and James 
W. Henry were present, one of the Cal- 
ifornia agents criticized equity rating by 
the bureau. Both Carter and Henry 
made speeches in which they said that 
they approved true equity rating which 
they described as equity rating which 
is based on experience and service and 
not on differentials in commissions. 


Advertising Problems and Property 


Surveys Feature Group Discussions 


Rochester, Sept. 26—Effective means for 
building local agency business through 
the use of various forms of advertising 
and surveys of prospects’ properties were 
two of the main subjects discussed this 
afternoon at group meetings of agents 
producing up to $100,000 a year in prem- 
iums and those producing from $100,000 
to $300,000 in premium annually. Arthur 
B. Dunbar, Omaha, Neb., was chairman 
of the first named group while James M. 
Crosby, Jr., Grand Rapids, Mich., occu- 
pied the chair at the gathering for 
medium sized producers. Both these 
group sessions were well attended with 
the agents participating actively in dis- 
cussions on each subject introduced. 

Chairman Dunbar, in opening his meet- 
ing, called for views on agency advertis- 
ing. Thompson Stock, Detroit, told how 
he writes weekly articles for one of the 
newspapers and this tends to acquaint 
the public with insurance in general and 
stock coverage in particular, besides 
bringing inquiries and business to his 
own office. Francis D. Calley, Hunting- 
ton, West Va., said he was perplexed 
whether to advertise in newspapers as 
an individual agent or cooperate in local 
board advertising. Lyman D. Bailey, 
Syracuse, N. Y., spoke strongly in favor 
of local board advertising and told what 
the Syracuse Exchange has done. His 
contention was that a local board, with 
many agents paying small amounts, can 
purchase much more space in newspapers 
than an individual agent can afford to. 
The Syracuse Exchange places its ad- 
vertising in three newspapers in that 
city. John J. Roe, Patchogue, N. Y., 
spoke along similar lines. Postelle Coop- 
er, Deming, N. M., stated that because 
he lives in a small town where each 
agency is fairly well known to everyone 
he finds individual agency advertising 
preferable. 

Advertising by the use of envelope 
stuffers was next brought up. Anton L. 
Schwab, Staten Island, N. Y. said that 
with the experience of years he has 
found that he obtains best results with 
the use of vest pocket diaries which he 
sends to his assureds during the week 
between Christmas and New Years. 
Somewhat more elaborate desk diaries 
are distributed to selected customers, 


with each diary, of course, bearing the 
agency’s name. 

“Warm Breath Upon the Cheek” 

Tom Goodwin, Rochester, N. Y., and 
Charles S. Wagner, Staten Island, de- 
scribed briefly how they used with profit 
small billboards and bill posters on high- 
ways or in agency office windows, bene- 
fits depending upon the attractiveness 
of this form of advertising. One agent 
called “Warm breath upon the cheek”— 
in other words, personal contact with 
prospects—more profitable than anything 
else. Another agent said it pays to join 
civic and fraternal associations so that 
when members think of insurance the 
agent members come in mind. Advertise- 
ments in school play programs were held 
to be nothing but pure charity and of 
no business value whatever. However, 
local board activities in civic affairs of 
all kinds were encouraged, such interest 
stamping local agents as public spirited 
citizens. 

L. J. Bickelhaupt, Saratoga Springs, 
N. Y., related how he found activity in 
fire prevention work to be of profit to 
agents as well as of valuable service to 
the community. Howard R. Bacon, Pitts- 
ford, N. Y., also spoke. 

Both of these group meetings touched 
upon the subject of salaried employes 
and brokers. Joseph H. Miller, Utica, 
N. Y., said he had little luck with brok- 
ers in his thirty-two years in business 
and expressed preference for salaried 
employes as solicitors whom agent can 
control. As regards remunerating solici- 
tors agents in the medium premium in- 
come group apparently agreed that it 
is preferable to pay solicitors a com- 
mission and not part salary plus com- 
missions; that is, if solicitors are used, 
the majority of agents not being in favor 
of such producers at all. 

Many Opinions on Surveys 

The subject of surveys brought opin- 
ions and suggestions from many agents. 
Those who favored such means of ren- 
dering better service to assured and en- 
hancing as agents income far outnum- 
bered those who looked upon surveys 
with not more than lukewarm enthus- 
iasm. Mr. Schwab cited an instance of 


how he obtained a large line after he 
had made a survey that consumed one 


Automatic Cancelation Be Dropped 


In contrast to the lengthy reports of 
the committee on automatic cancelation 
of policies for non-payment of premiums 
presented when the late James L. Case 
of Norwich, Conn., was chairman, that 
delivered by Chairman G. Mabry Seay 
of Dallas, Tex., to the convention Wed- 
nesday afternoon covered not more than 
300 words. After reviewing changed 
conditions in the last couple of years 
Mr. Seay said that the present is an op- 
portune time for pressing the cancela- 
tion proposal and the committee suggest- 
ed that the subject be laid on the table 
for the present and the committee dis- 
solved until such time as the whole sub- 
ject is ripe for reconsideration. Mr. 
Seay’s report follows in full: 

Your committee which has been study- 
ing the question of the automatic can- 





man’s time for an entire week. The sur- 
vey was presented by Mr. Schwab to 
the assured’s board of directors and fa- 
vorable action resulted. Another agent 
stated that surveys are necessary for the 
rendering of intelligent service, at the 
same time giving the agent data on 
policy expirations and full knowledge of 
uninsured hazards. 

Mr. Miller, speaking again, said he 
finds that surveys often reveal changes 
in risks leading to sizeable reductions 
in premium costs of which the agent 
already handling the business, through 
not making a survey, has not been aware. 
‘But do not attempt to conduct a survey 
unless you know you can make it com- 
plete and correct,” he said. “If done ac- 
curately they will surely get you the 
business.” 

William G. Hurtzig, Morristown, N. J., 
outlined a scheme he has developed to 
get business. When investigating a new 
prospect he tries to find something un- 
usual about the property and then photo- 
graph it. He sends the picture with a 
letter to the prospect suggesting some 
special form of coverage to insure the 
object pictured. This often arouses the 
curiosity of a prospect who asks Mr. 
Hurtzig to come over and explain this 
and other forms of insurance with which 
he, the prospect, is not acquainted. Don- 
ald C. Hancock, Richmond, Va., Edwin 
F. Livingston, North Troy, Vt., and 
Harry A. Taber, Jamestown, N. Y., also 
participated in this discussion. 

Problems of Medium Sized Agents 


In the medium sized production group 
A. B. Caswell, Minneapolis, said he was 
faced with the problem of condensing 
surveys of large properties. Often these 
reports are so voluminous and technical 
as to defeat their own purpose of trying 
to convince a prospect that the agent 
submitting the survey is deserving of the 
insurance. Another agent suggested 
that the survey be issued in two parts, 
one rather long and containing all the 
engineering data and the other brief 
containing only such recommendations 
as the agent has to present. 

On the subject of collections R. L. 
McClelland, Baton Rouge, described how 
the Baton Rouge local board pledges all 
its members to cancel unpaid policies 
after the passage of a certain number 
of days. A. S. White, Keene, N. H., 
said he was informed it was illegal under 
Federal statutes for agents to combine 
“in restraint of trade” in an agreement 
not to handle the insurance of anyone 
who owes another member of a local 
board an unpaid premium. 

Theodore L. Rogers, Little Falls, N. 
Y., stated that the agents’ board in Her- 
kimer County had not been held up by 
any legal objections and now employs a 
card system whereby each member of 
the board is informed of all assured with 
unpaid premiums outstanding sixty days. 
This is a warning to other agents not 
to take the business of such assureds 


(Continued on Page 20) 


celation of insurance policies for non- 
payment of premiums within a definite 
specific date, begs leave to submit the 
following: 

Economic Conditions Improved Since 

1931 

When the late Past President James 
L. Case first presented this subject of 
automatic cancelation of policies for non- 
payment of premiums to the Los Angeles 
convention in 1931, our country was be- 
ginning to feel the dire effects of the 
depression. As time went on the eco- 
nomic situation grew worse, banks were 
failing and some of our best clients, who 
had been in the habit of paying their 
premiums promptly, found their money 
tied up in closed institutions. : 

Others were out of employment or 
their incomes were greatly curtailed 
which only added to the serious collec- 
tion problem the agents were facing. In 
such a situation it was natural that the 
agents of the country should look with 
approval upon a suggestion which prom- 
ised to be of such direct help to them 
in meeting the situation which was 
threatening the very existence of their 
agencies. 

At the present moment, not only is 
the economic situation in the country 
greatly improved, but what to your com- 
mittee seems more important, many mat- 
ters affecting the financing and payment 
of premiums have injected themselves 
into the business since the creation of 
the committee. In addition certain prac- 
tical difficulties have arisen, from both 
company and agency viewpoints, in con- 
nection with putting such a proposal into 
operation. 

Therefore, and only after due consid- 
eration, your committee is of the opin- 
ion that the present is an inopportune 
time for pressing this proposal and feels 
that the subject should be laid on the 
table for the present and the committee 
be dissolved until, in the wisdom of the 
executive committee or the membership, 
the matter should be again taken up. 
This conclusion of your committee was 
presented to the executive committee for 
its consideration, and it concurs in this 
recommendation. 





Harrington Report 


(Continued from Page 12) 


audited payrolls on the 1934 policy year 
business will further reduce the 193 loss. 

From a standpoint of premium volume, 
it is noted that from the 1929 figure ol 
$147,337,000 there was a steady decline 
until 1933, when the volume reached the 
low ebb of $82,846,000. In 1934, the vol- 
ume increased to $96,479,000. 

It is also encouraging to note that the 
loss ratio (excluding claim expense) de- 
creased from 73.3% in 1931; 714% im 
1932; 734% in 1933 to 61.9% in 193. 
The 1934 losses for stock companies are 
ten points lower than those of 1933 and 
for mutual companies three points lower 

We express the hope that with the 
brightening of the picture as reflected 
in these figures and any further consid- 
eration of this problem, we may all ad- 
just our minds to the necessity of stock 
insurance tackling the job of meeting 
the economic needs of the country ™ 
the writing of compensation insurance, 
and that in this accomplishment all m- 
terests of the stock insurance structure 
may be given sympathetic consideration, 
so that the job may be done as a whole 
without any undue violence to any patt 


John S. Williams 3rd There 


Rochester, Sept. 25.—John Sharp Wil: 
liams 3rd, local agent from Mississip?! 
and Democratic candidate for the office 
of Insurance Commissioner of that stalt 
at the election this fall, is attending the 
convention. 
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Dodge Urges Agents to Subscribe 
To Proposed Advertising Program 


Three Plans Offered for Purchase by Agents or Local Boards; 


Exclusive Rights to Association Members 
Expire Next January 


Albert Dodge of Buffalo, N. Y., chair- 
man of the committee on publicity and 
education and also a member of the Na- 
tional Association’s executive committee, 
in his report to the convention, again 
strongly urged acceptance by the agents 
of the advertising plans prepared by the 
committee in conjunction with a leading 
advertising agency. Full and detailed 
descriptions of the plans were presented 
by Mr. Dodge at the Miami mid-year 
meeting of this association this year. 

The agents were reminded by Mr. Dodge 
this week that if these plans are to be 
made exclusive to members of the Na- 
tional Association they must have their 
orders in before January 15, 1936. In 
presenting his report Mr. Dodge said 
in part: 

The activities of your committee dur- 
ing the past six months have been many 
and varied. Among the principal ones 
have been the furnishing of articles in 
the very fine campaign that has been 
carried on in newspapers of the country 
in reference to safety on the highways, 
preparing articles for use in newspapers 
and periodicals, assisting in informing 
the public regarding proposed legislation 
inimical to their interests, assisting in 
preparing copy and proposals for agency 
advertising, also appearing before state 
meetings and local boards urging among 
other things the education of the public 
on the value of stock insurance. 

Your committee also wants to call your 
attention to the fine work undertaken 
by the Western Underwriters’ Associa- 
tion in bringing to the attention of the 
agents and field men in a very unique 
way the advantages of stock insurance. 
The progress of this plan will be watched 
with great interest and if successfui 
should be extended to other sections of 
the country. If you are interested write 
to the Western Underwriters’ Associa- 
tion, 175 W. Jackson Boulevard, Chicago, 
and I am sure they will be glad to send 
you the information desired. 

After a thorough study and analysis 
of the various means to carry to the 
public the story of stock insurance the 
conclusion has been reached that the 
best and only medium is through the 
well informed local agent, who is in a 
better position than anyone else to carry 
the message to the public in his locality 
—a personal and local touch can only be 
procured through him and get the de- 
sired results. So here is a real job ivr 
all agents to work out together with the 
assistance of the stock companies and 
their field men. 

Agency Advertising 

First, advertising being an important 
and inseparable part of selling is neces- 
sary to the program and welfare of the 
local agent. 

Second, many local agents now carry 
on a program of advertising in some 
form and all others should. These pro- 
grams, as now carried on in most pres- 
ent cases, should be placed on a more 
orderly and more carefully planned basis, 
and all association members should be 
given the advantage of expert planning 
and minimized cost. 

Third, the local agent should publicize 
himself and his service in his own name 
and independently of any company rep- 
resentation, to the end that his inde- 
pendence may be established. 

Fourth, the combined strength and 
force of all agents should be utilized to 
sell to the public the worth and the 
service of the local agent and his neces- 
sary place in the insurance program. 

Objectives of Prepared Plan 

The advertising plan proposed at Mi- 

ami had as its objectives the following: 








ALBERT 


DODGE 


1. Development of good will. 

2. Perpetuation of your local agency. 

3. Stabilization and retention of ac- 
counts in these days of unethical com- 
petition. 

4. Substantiate the local stock agent’s 
part in the selling and servicing of in- 
surance. 

(a) Thereby so setting a standard of 


achievement that all local agents will feelwill guide his advertising to any degree 


obliged, because of public reaction, to 
earn the recognition and to back the as- 
sociation’s work plan. 

5. Develop more local business—create 
a demand from the public for stock com- 
pany lines of coverage. 

6. Development of personal salesman- 
ship. 

7. Correct 
and regard for 
agents. 

8. Promote more intelligent buying. 

9. General education of the insuring 
public regarding the benefits of stock, 
fire and casualty lines. 

10. More constructive legislation. 

11. Reduction of restrictive and bur- 
densome laws. 

12. More equitable taxation. 

13. Fair and adequate rates. 

14. Eradicate misconceptions of stock 
insurance which are now prevalent. 


the public impression of 
local stock insurance 


Local Agent the Focal Point 


The local agent appears as the focal 
point of the advertising program as out- 
lined and all copy is to be designed to 
convert the public to think of their local 
agent in the same manner as they now 
think of their doctor or lawyer. 

The three plans of advertising as pro- 
posed and made available to association 
members are as follows: 

1. The complete plan for 
and casualty agents. 

2. The partial plan for local fire and 
casualty agents. 

3. The local 
groups of agents. 


The Complete Plan For Agents 


Here is an intelligent, carefully and 
attractively produced advertising plan 
which answers the wish and need of 
every local agent for a distinctive style 
of local advertising, personalized as to 
his own name only. 

Every subscriber will receive and have 
an opportunity to see and inspect all 
newspaper ad copy, direct mail, etc., be- 
fore he runs it or mails it. Thus, he 


local fire 


board plan for local 








a2 


FIFTY YEARS OF SERVICE 
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Choosey? 


will be convinced. 


80 MAIDEN LANE “te 


If you are “choosey” about the companies you 


represent we invite you to consider the 


Preferred Accident 


For agents seeking company stability and pro- 
gressiveness of policy check our record and you 


Our underwriting policies are consistent in both 
good times and bad. We are helping many agents 
with their problems. Why not you? 


The PREFERRED ACCIDENT 
INSURANCE COMPANY 


OF NEW YORK 


Wilfred C. Potter, President 


” 


i NEW YORK 














he desires. 

The entire service will revolve 
the hub or theme of stressing the sak 
advantage of the local agent; setting hin, 
or her up on a higher plane locally ; ex. 
plaining his services and proving that he 
sincerely earns his commission, 

The price of the complete plan: 

(A) $112 if paid in full at time of syp. 
scription. 

(B) $132 payable $11 monthly, payable 
monthly in advance. 

The Partial Plan For Agents 


There are many insurance producers 
who for one reason or another do not 
want and could not use the entire plan 
of advertising. Accordingly a partial 
plan is offered at a reduced price to as. 
sociation members, based on a monthly 
payment of $6. , 

The complete and partial plans of ad. 
vertising are being offered exclusively a 
this time to members of the Nationa 
Association of Insurance Agents on a 
yearly contract basis and at the above 
prices, subject, however, to the provision 
that the plan cannot be kept exclusive 
to the members of the association nor 
the above quoted prices maintained, un- 
iess at least 700 members subscribe to 
the complete and partial plan so that the 
income totals that of 700 complete plan 
subscribers. This will also be a neces- 
sity before the services will be available 
to members. 

Local board advertising: 

It is the purpose of this board adver- 
iising service to make it possible for an 
organized group of local insurance agents 
to present their story to local citizens in 
a most dignified, clear-cut, professional 
manner. 

It is also to be desired that all local 
boards synchronize their advertising ef- 
fort at the same time and that, if pos- 
sible, the stock insurance advertising by 
local agents be timed to start between 
the first and second week after the local 
boards have started. Thus is the power 
and influence of effective advertising 
concentrated and directed to accomplish 
the most good. 

Cost of Local Board Plan 

If any one board bought this complete 
advertising service, created and produced 
as this one will be, they could not obtain 
it for less than $500. But from among 
our 526 local boards throughout the 
United States it should be possible to 
secure the cooperation and the active 
interest of one hundred and fifty bona 
fide subscribers. On that basis, with at 
least one hundred and fifty local boards 
signed up, the entire service to each will 
be only $65. 

This unusual and comprehensive plan 
of cooperative advertising has been de- 
signed for the purpose of permitting 
members of the N. A. I. A. to secure ex- 
pensively produced material and_ high 
grade counsel at group prices that are 
within the’ means of all insurance agents. 

The opportunity for association mem- 
bers to subscribe at the prices quoted 
and under the conditions provided, in- 
cluding the provision that this be held 
exclusively for association members, fe- 
quires that subscriptions be made on or 
before January 15, 1936. 

If sufficient orders are obtained from 
the members of the National Association 
on or before January 15 the plan will 
be made available immediately upon the 
completion of printing. The local board 
plan will be made available in a similar 
manner as soon as the minimum sub- 
scriptions to the board plan are forth- 
coming. 

Your committee also recommends that 
the National Association prepare and 
publish a series of articles on the sub- 
ject of “What a Qualified Agent Should 
Know,” to better fit him for handling 
the newer problems in the business that 
are appearing almost daily. Newer aa 
more up to date methods are necessaty 
if insurance is to keep pace with chang- 
ing business conditions and its. requife- 
ments. This information should also be 
available to those desiring to enter the 
business and the result should be a bet- 
ter informed class of new producers t0 
better protect the interests of the im 
suring public. 
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“Membership Increased ‘To 11,806 


Agency Firms; Net Gain 530 


National Association Estimates 60,000 Individual Producers 
Connected With Organization, Follett L. Greeno 
Says in Membership Committee Report 


On August 31, 1935, the close of the 
National Association’s fiscal year, the 
membership stood at 11,806, a net gain 
of 530 since a year ago, Follett L. Greeno 
of Rochester, N. Y., chairman of the 
membership committee, said when pre- 
senting his report to the convention on 
Thursday. The present total represents 
a new “post-depression high.” During 
the fiscal year 1,911 new members were 
added, 1,822 members were dropped, but 
41, or 24%, subsequently reinstated. 
This is a higher percentage of reinstate- 
ments than in any year since 1930-1931. 
Continuing his report Mr. Greeno said 
in part: 

At this point it is well to recall our 
total membership on August 31, 1935, of 
11806 means member agency firms. We 
are able to reveal the true strength and 
proper significance of our membership 
only when we refer to the 59,797 licensed 
producers and 321,866 persons connected 
with our organization. Henceforth, let 
us resolve to cultivate the habit of quot- 
ing these statistics when any future ref- 
erence is made to the “membership” of 
the National Association of Insurance 
Agents. The averages of five plus licen- 
sed producers employed by and twenty- 
seven and a quarter persons connected 
with each member agency are just as ap- 
plicable to the total membership of each 
State Association, as these statistics were 
obtained from a recent nation-wide sur- 
vey conducted by the National Associa- 
tion. They should be utilized in legisla- 


i 








MRR 


tive and other activities of the State 
Associations where accurate information 
of this kind would be found beneficial. 

The gratifying increase in membership 
of the National Association in the final 
analysis, is but the sum total of the in- 
dividual efforts of the state units. Some 
State Associations, of course, obtained 
larger numerical increases than others. 
Figures on a percentage basis, a state 
with a comparatively small membership 
will show a greater increase than some 
with larger numerical gains. 

Idaho Gets Membership Cup 

This, for example, is the case with re- 
spect to the Idaho Association, the state 
to be awarded the membership cup fo1 
having obtained the largest percentage 
of increase during 1934-1935. Idaho be- 
gan the fiscal year with a membership 
of twenty-one which was increased to 
seventy-five by August 31, 1935. This 
represents a net gain of fifty-four, or 
257%. Idaho became affiliated with the 
National Association in May, 1930, at 
which time the membership was only 
ten. At no time since then has the mem- 
bership been over thirty-three prior to 
the past fiscal year, when the combined 
efforts of energetic state leaders succeed- 
ed in bringing new honors to the Far 
West. 

Florida obtained the next largest per- 
centage of increase, 37%, and Ohio with 
34%, Nebraska 33%, and Indiana with 
32%, follow in close order. 


Ohio Has Net Gain of 222 


The Ohio Association leads the rest 


protection. 


T. J. FALVEY, President 
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of the country in relation to the largest 
numerical net increase, 222, and the 
largest number of new members added, 
257. This is truly a remarkable showing 
as this state had a record net increase 
of 213 a year ago. It looks as though it 
were getting to be a habit with the 
3uckeye State, but if it is, it is one of 
those worthwhile habits state 
could adopt with profit. 

Florida and Michigan likewise made 
fine records on these two counts. Florida 
had a net gain of ninety-four and ob- 
tained 125 new members while Michigan 
secured increases of eighty-four and 166, 
respectively. Two other state associa- 
tions deserving of praise in this respect 
are New York and Indiana. Idaho, too, 
had a good record, obtaining fifty-four 


every 


nation-wide scale, takes pride in the fact that so many of its good repre- 
sentatives are numbered among the members of the National Association 
of Insurance Agents, recently assembled in convention. 


We have a common objective—to maintain the institution of insurance on 
a high plane which merits the complete confidence of the insuring public. 


The fact that so many of our representatives in the field have been asso- 
ciated with our Company continuously since its early beginnings, nearly 
thirty years ago, is a testimonial to the quality of service rendered by the 
Company and to pleasant business and loyal relationships existing. 


The history of the Company and its high standing are effective assurance 
to buyers of insurance who look to the quality and security of their 


MASSACHUSETTS BoNDING 4° INSURANCE COMPANY 


new members and a similar net increase, 
as no members were removed. 

California once again heads the list 
with respect to numerical strength. A 
slight gain during the past twelve months 
gives this particular commonwealth noted 
for its “unusual weather” a total mem- 
bership of 1,146. New York, the former 
titleholder, is still in the runner-up posi- 
tion, having a record of 926 members a 
of August 31, 1935. Ohio, which set 
such a fast pace last year as well as the 
preceding year is beginning to make a 
serious challenge for second place posi- 
tion, as it now has a total membership of 
876. 

Only Fifteen States Had Net Losses 

We have not yet achieved the perfect 
record whereby every state association 
obtained a net increase, but we are get- 
ting closed to that goal for there were 
only fifteen states that had a net loss 
in 1934-1935. Of this group ten had net 
losses of fifteen or less, and only five 
had net losses in excess of that figure. 
It is most encouraging to note that all 
other state units were credited with net 
gains of from one to 222. It is appar- 
ent, therefore, a little extra effort on 
the part of these fifteen states might 
have helped the National Association te 
realize one of its important membership 
objectives. Perhaps that “extra effort” 
will be forthcoming during the current 
fiscal year. 

We are now in the beginning of a 
new fiscal year and new ambitions and 
objectives along membership lines re- 
place the old ones. Now is the time for 
ail State Association officers and leaders 
to make plans for the work that is yet 
undone. Dues must be collected from 
present members in order to maintain 
that firm foundation upon which to build 
a further increase. Coextensive local 
boards must be organized where they 
do not yet exist. Regional meetings 
must be sponsored in strategic parts o 
the respective states for the purpose of 
reselling present members and securing 
the support of prospective members. 
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COMMON OBJECTIVES 


The Massachusetts Bonding and Insurance Company, operating on a 
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Nat’! Council Takes Stand Against 
Annexes and Multiple Agencies 


Need For Formation of Permanent Committee on Forms and 
Coverages Seen; G. W. Carter Presides 


at Breakfast Session 


Rochester, Sept. 24,—Matters of gen- 
eral importance to members of the Na- 
tional Association were discussed this 
morning at a meeting of the national 
council, composed of one representative 
from each state. Action was taken on 
two subjects and these expressions of 
opinion were later referred to the na- 
tional executive committee for consider- 
ation. 

First it was voted that it was the sense 
of the meeting that restriction of agency 
representation is necessary for the well- 
being of the insurance agency business, 
and state associations and local boards 
were urged to adopt rules including pro- 
visions that parent companies and under- 
writers’ annexes cannot both be ap- 
pointed. This question came up after 
several agents had reported increased 
activity of underwriters’ agencies or an- 
nexes in New Jersey and a few Western 
states. 

A decade ago the National Association 
took a definite stand against the use of 
underwriters’ agencies to secure multiple 
agency appointments and of late years 
little has been heard of these annexes, 
the depression and subsequent drop in 
premium income of all companies remov- 
ing the demand for additional agency 
appointments. Now it appears that some 
companies are tending to make greater 
use of these annexes which have long 
been dormant. 

Members of the national council said 
that remedy of the annex and multiple 
agency evil rests with state associations 
and local boards which should have prop- 
er agency representation or “all-in-or- 
all-out” rules. The charge is now that 
a number of companies are naming gen- 
eral agents for annexes and these gen- 
eral agents are in turn appointing non- 
policy writing local agents but paying 
them full agency commissions. 


Treat Expense Loading As One Item 


The other resolution adopted by the 
council expressed the request that when 
companies make analyses of rates for in- 
surance commissioners or others that ex- 
pense loading be treated as just one item 
and not broken down into component 
parts, including agents’ commissions. The 
agents feel that when rate reductions are 
made they are called upon to bear prac- 
tically the entire burden in the form of 
commission cuts, whereas expenses both 
as applied to companies and agents 
should be taken into account. 

President Edwin J. Cole of the Na- 
tional Association presided at the meet- 
ing of the council and opened the session 
by asking for reports from the break- 
fast conferences of councillors from the 
states in the four major regional organ- 
izations. Albert Dodge, Buffalo, N. Y., 
summarized the meeting of councillors 
from the Eastern Underwriters Associa- 
tion field by listing, as follows, the topics 
discussed and action taken: 

1. Dues—consenus that it was a mis- 
take to lower state association dues. 

2. Automobile finance business-the rul- 
ing of Commissioner Sullivan of New 
Hampshire that all policies on financed 
cars must be issued through local agents 
with full commissions paid to agents was 
cited to show that progress can be made 
in the campaign to return control of this 
business to the local agent. 


Unite in Opposition to State Funds 


compulsory state 
workmen’s 


3. Legislation for 
funds for automobile and 


compensation insurance—the agents feel 
that the state associations in the E. U. 


A. territory should combine to combat 
this type of legislation wherever it ap- 
pears, with each state giving the others 
the benefit of its own experience. Mr. 
Dodge explained the New York law to 
create a compensation security fund to 
satisfy unpaid claims where companies 
have gone out of business. 

4. National councillors—the opinion 
was expressed that states should not keep 
the same man as national councillor for 
too long a period of time as new blood 
and new ideas are needed in this organ- 
ization. 

Regional meetings and appointment of 
agents were other topics brought up at 
the E. U. A. territorial breakfast con- 
ference at which Charles W. Varney of 
Rochester, N. H., presided, Mr. Dodge 
said. 

National councillors from Western Un- 
derwriters Association territory discussed 
ways and means of breaking down sales 
resistance to use and occupancy insur- 
ance at their breakfast conference this 


morning. George W. Carter, Detroit, 
presided. Meetings were also held of 
councillors from S. E. U. A. territory 


and the Pacific Coast territory prior to 
the general meetings of the council. 

In another room state association of- 
ficers met with Kenneth H. Bair, chair- 
man of the executive committee, in the 
chair, following which there was a joint 
luncheon of the councillors and state 
officers. 

Before adjournment the national coun- 
cil also adopted a motion recommending 
to the executive committee formation of 
a permanent national committee on 
forms and coverages, the purpose being 
to have agents better acquainted with 
new forms and types of coverage. At 
present new forms are being issued by 
fire and casualty companies with a fair 
amount of rapidity and producers are 
often practically unaware of their exist* 
ence until it is brought to their attention 
by the acts of competitors in using the 
improved forms to switch business. 


Sup’t Pink’s Talk 


(Continued from Page 4) 

ing the necessity for numerous and fre- 
quent amendments to the law that we 
propose to simplify our statute, make it 
readable, and make such_ substantive 
changes as experience has dictated and 
the economic and the social progress of 
the country demand. There isn’t any ‘po- 
litical fever’ about it and we plan no 
‘unctuous ballyhoo.’ 

“We appeal to the insurance compa- 
nies, the agents, the brokers and all 
who are interested in the wise and con- 
structive progress of this great industry 
for their help and assistance in this vital 
matter. It is their job as well as ours. 
When a tentative draft of the law has 
been made it will be submitted to the 
Insurance Board, which is composed in 
large part of former superintendents of 
insurance, and to all who are interested 
for criticism and suggestions. It will be 
impossible to submit a well considered 
statute to the legislature at the coming 
session. But if we have the cooperation 
of the insurance world, it should be pos- 
sible to submit a program to the legisla- 
ture of 1937. 

“The legislature, I am sure, will wel- 
come the opportunity of considering a 
comprehensive insurance law which will 
immeasurably improve not only insur- 
ance supervision but the carrying on of 
the business of insurance in offices and 
on the street. and will tie the insurance 
law of New York more closely with that 
of other progressive states.” 





I. U. B. Committee Offers Plan to 
Fix Minimum Premium At $1,000 


In presenting Wednesday to the con- 
vention the report of the Interstate Un- 
derwriters Board special committee of 
the National Association, Kenneth H. 
Bair, chairman and also chairman of the 
association’s executive committee, re- 
viewed what was accomplished at the 
conference with the company committee 
in May and then said he hoped the con- 
vention would discuss a proposal to the 
companies to consider increasing the 
minimum retained premium on = any 
I. U. B. risk to $1,000 a year. While a 
considerable percentage of I. U. B. risks 
are in the $1,000 and less class, over 90% 
of the premium volume is obtained from 
the large risks. In giving his report Mr. 
Bair said in part: 

The suggestions made by the agents’ 
committee at the May conference were 
taken up in detail and thoroughly dis- 
cussed, and the following suggestions 
were unanimously approved: 

1. That the I. U. B. retain its present 
rule requiring a minimum of five or more 
locations to qualify. 

2. That it will continue the applica- 
tion of the principle that reporting forms 
should only be used for the purpose of 
insuring fluctuating values. 

3. That underlying policies must be 
issued in each state where there are any 
values under these reporting forms. 

4. That the right of the agent to his 
over-writing commissions be reaffirmed. 

5. That because they are of great 
value, the conference committees of both 
organizations be continued as standing 
committees for the purpose of periodical 
discussions of mutual problems. 


Retained Premium Proposal 


There were several other proposals of 
the agents which it was agreed to leave 
for further deliberation on the part of 
the agents’ group and consideration at 
the next conference. The most impor- 
tant one of these, and one upon which 
your committee desires discussion by 
this convention, was a request to the 
companies to consider increasing the 
minimum retained premium on = any 
I. U. B. risk to $1,000 per annum. When 
this request was discussed with the com- 
pany committee, Manager Dumont said 
that during 1933 the number of accounts 
producing less than $1,000 retained pre- 
mium was 43-3/10% of the total number 
of accounts. During 1934 it was 39% of 
the total accounts. The 43-3/10% of 1933 
represented only 8.39% of the premium 


Group Discussion 


(Continued from Page 16) 
who are often trying to go from one 
agent to another for free coverage, 
switching when a policy is cancelled for 
non-payment. 
Jarvis W. Mason Gives Credit 
Men’s Survey 





Jarvis Woolverton Mason, advertising 
counsel of the London Assurance group, 
at some length described the insurance 
survey of the National Association of 
Credit Men based upon 1,100 question- 
naires completed recently by manufac- 
turers and wholesalers in forty-five cities 
of forty states. He offered these con- 
clusions : 

1. An insurance buyer will get 19% 
more for each insurance dollar by en- 
trusting all his insurance problems to 
one good insurance man. 

2. An insurance buyer will get 32% 
more for each insurance dollar if he has 
a good survey made periodically of his 
insurance needs and protection. 

3. Entirely aside from other disad- 
vantages, it is not even true that mutual 
insurance will cut annual insurance costs. 

Mr. Mason is scheduled to make the 
same talk, illustrated by ‘charts, next 
Monday at the annual meeting of the 
Michigan association in Petoskey, Mich. 


volume and the 39% of 1934, representej 
only 6.7% of the total premium volun, 
Therefore, to increase the amount of the 
minimum retained premiums to $1 
would affect a large number of agents 
and only a small proportion of the tot, 
I. U. B. business. 

As far as the companies are concerned 
he said it would make very little differ. 
ence to them if the minimum retaines 
premium were increased. Your commit. 
tee felt that in all probability a big ma. 
jority of these smaller I. U. B. risks wen 
being written by agents, a large numbe; 
of whom are members of this associa. 
tion. If these risks were ruled ineligibj. 
for the I. U. B. due to the raising of the 
minimum retained premium, would they 
agents lose this business entirely, o; 
would they retain it under regular policy 
forms ? ‘ 

It was agreed that the I. U. B. rk 
book would be amended so as to clearly 
indicate the procedure concerning the 
limit of liability to any one location, |) 
our opinion a great deal of progress was 
raade at this conference and future meet. 
ings of these committees should be held 
We believe the I. U. B. committee ha; 
met the agents’ proposals in a very fair 
and straightforward. way and will wel. 
come any constructive suggestions from 
them in the future. 


G. W. Carter Reports On 


Financed Auto Business 


Rochester, Sept. 26—George W. Car- 
ter, Detroit, presenting his report Tues- 
day afternoon as chairman of the con- 
mittee on financed automobile insurance, 
said that he hoped there would be within 
the next three months a conference of 
the agents’ committee with the National 
Automobile Underwriters Association t 
consider the question of how much over- 
writing commission may be paid.to local 
agents ior their. counter-signature t 
policies on auto fire and theft -risks o: 
financed cars insured in their districts 
At present in many states local agents 
do not receive any remuneration on f- 
nanced car insurance placed by automo- 
bile finance companies or dealers. 

The overhead writing rule of the 
agents’ association, Mr. Carter said, ap- 
plies essentially to fire insurance, and 
when charges are made that the rule is 
violated when insurance companies at- 
cept automobile business direct fron 
finance companies, with the local agen! 
out of the picture, the average local 
agent should look first to his own busi- 
ness to see whether he is not similar 
violating this rule when he places insur 
ance on automobiles owned outside his 
own immediate territory. He askel 
whether agents then have other agents 
countersign their policies and pay ther 
an overwriting commission. “Of course 
you don’t,” he said, “and this is an ever) 
day practice.” 

Mr. Carter announced that the Ne 
tional Automobile Underwriters Associa 
tion is willing to receive protests fro 
any agents about alleged violations © 
auto finance underwriting rules by met 
ber companies, and such charges will be 
investigated immediately. The agent 
studied the loss experience of finance? 
cars and cars bought for cash to ascer 
tain whether there was sufficient differ 
ence to warrant a differential in rates" 
favor of automobiles purchased for cash 
The experience on both classes has bee 
so favorable that there is no chance ! 
set up different rates. 








Urge Local Safety Plans 


Rochester, Sept. 26—Tom C. Goodwitf 


and George Dietrich, both Rochestt 
agents, today delivered fervent pleas 1 
increased activity by agents in accidet! 
prevention and general safety movement 
in their home communities." '\; 
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UNITED STATES GUARANTEE COMPANY 





91ST SEMI-ANNUAL STATEMENT, JUNE 30, 1935 





ASSETS 
United States Government Bonds. $1,891,690.50 
U. S. Gov’t. Bonds maturing in 








IPC een ee 295,831.26 
State and Municipal Bonds...... 784, 189.82 
Railroad Bonds and Stocks...... 875,600.16 
Public Utility Bonds and Stocks.. 1,780,311.19 
Miscellaneous Bonds and Stocks.. 3,103,866.29 

Total Bonds and Stocks.. 8,731,489.22 
Cash in Banks...... $1,183,159.22 
Cash in Office...... 6,550.00 1,189,709.22 
Premiums, not over three months 

> Cicwiexecaiawersiowe 821,370.01 
Reinsurance Receivable ......... 43,045.49 
Accrued Interest ............... 54,188.80 
CR NE ih cicin ke nwace ea Saee 50,835.68 





Total Admitted Assets. .$10,890,638.42 


LIABILITIES 
Reserve for Unearned Premiums. $2,247,228.32 
Reserve for Losses and Claims... 2,301,435.74 
Reserve for Loss Adjustment Ex- 


SE hon nth kaw ee CR eee wean 47,830.97 
Reinsurance Reserves ........... 304,903.44 
Commissions and Brokerage..... 157,776.62 
Federal and State Taxes......... 186,571.05 
Accounts Payable and other Re- 

RN 5 oes 4s eo oe own tone 181,385.79 


Voluntary Contingency Reserve.. 500,000.00 





5,927,131.93 


Capital Paid In....$1,000,000.00 
err 3,963,506.49 





Surplus to Policy-holders........ 4,963 ,506.49 





Total Liabilities........ $10,890,638.42 


Bonds and Stocks are valued in accordance with requirements of State of New York Insurance Department. 


On the basis of June 30, 1935 market quotations for all bonds and stocks owned, this company’s total admitted Assets 


and Surplus would be increased by $300,569.98. 


Secur'ties carried at $738,115.19 in the above statement are deposited as required by law. 





HOME OFFICE 
90 John Street 
New York, N. Y. 


WESTERN DEPARTMENT 
Insurance Exchange Bldg. 
Chicago, III. 


ATLANTA SERVICE OFFICE 
1028 Hurt Building 
Atlanta, Ga. 


WASHINGTON SERVICE OFFICE 
Shoreham Building 
Washington, D. C. 
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Separate Committees for Fire and 


Accident Prevention Work Urged 


Because fire prevention and accident 
prevention are individually subjects of 
tremendous importance to local agents, 
Cc. C. Mitchener of Marianna, Ark., 
chairman of the fire and accident pre- 
vention committee, recommended in his 
report to the convention Thursday that 
the National Association appoint two 
committees, one for fire prevention and 
one for accident prevention. In addi- 
tion Mr. Mitchener recommended that 
the president of each state association 
appoint a fire prevention and an acci- 
dent prevention committee and appoint 
as chairman of these committees only 
men that will take the time necessary to 
get this work started and keep it going. 
Continuing, Mr. Mitchener said in part: 

The next step is for the state fire pre- 
vention and state accident prevention 
committee to contact every local board 
in the state and see that fire prevention 
and accident prevention committees are 
appointed by each board. Then these 
committees of the local board should pre- 
sent the matter to the other organiza- 
tions in their town or city and secure 
their aid in working out plans for fire 
and accident prevention. 

This, of course, would take care only 
of those cities and towns that have local 
boards, but if we can do this we will 
certainly have started something that 
will lead to a way to take care of those 
towns where there are no local boards. 


Work With Fire Department 


The fire prevention committee in each 
city or town should work in close har- 
mony with the fire department. If no 
regular inspections are made by the fire 
department, we would suggest that ar- 
rangements be made immediately where- 
by this can be done, for we consider it 
one of the most important things to be 
done in fire prevention work. 

They can secure from the National 
Association of Insurance Agents and the 
National Board of Fire Underwriters all 
necessary advertising and information. 

In smail towns the committee should 
pay particular attention to the upkeep of 


fire apparatus. I know of so many small 
towns that buy costly apparatus and then 
take no care of it whatever. Then along 
comes a fire and the apparatus is un- 
able to get there and the result is a 
total loss. (The chairman of your com- 
mittee feels that he knows whereof he 
speaks on this subject, due to the fact 
that he served twenty years as chief of 
the fire department in a small town of 
9; 


Accident Prevention 


Now with reference to accident pre- 
vention we feel that the same plan 
should be followed in securing the co- 
operation of the other organizations in 
each town. 

Then this committee should be in close 
touch with the police department. It is 
necessary to have their support, and if 
you get them interested they can help 
you more than anything we know of. 
Another organization that can be of 
wonderful assistance in this work is the 
boy scouts. Unless you have tried them 
out you just don’t realize to what extent 
they can help you in accident prevention 
work. In my town of 5,000 people we 
have what we call the “High School 
Police,” which is composed of fourteen 
boy scouts. They handle the traffic at 
our two schools in a very excellent man- 
ner, and during the two years we have 
been using boy scouts we have not had 


an accident at the intersections they 
take care of. veer 
We feel that the organization of 


“Safety Clubs” in each city and town, 
similar to the “League of Safety” insti- 
tuted by the Underwriters’ Board of 
Rochester, and conceived by Tom C. 
Goodwin, a member of the board, is 
something that should be done by every 
local board. In doing this it is neces- 
sary to secure the cooperation of the 
various civic, business and social clubs 
and other organizations. 

We feel that in soliciting membership 
in these “Safety Clubs” it would be wise 
to accept only those for membership who 
will subscribe to and carry out the plans 
made by the club. 


E. J. Cole Administration Report 


(Continued from Page 10) 


ernmental boards and bureaus which 
have a vital bearing on the business of 
our members. It serves as a splendid 
complement of our National Association 
headquarters. 
Compensation 

As with the past several years, work- 
men’s compensation insurance has been 
one of the most outstanding and baf- 
fling problems of the insurance business. 
The year has witnessed inauguration of 
the assigned risk plan; of states demand- 
ing that companies set up guarantee 
funds to insure their ability to 
claims; of a revolutionary program for 


pay 


insuring the silicosis hazard through call- 
ing on the employer to establish a re- 
volving fund to bear its cost of the haz- 
ard already accrued. All these things 
will be considered in the report of the 
compensation committee. We agreed to 
stick to trends in the business, and here 
we will touch on 
exceptionally 


what we consider an 
dangerous trend in the 
compensation field, which is for an in- 
surance department to assume the re- 
sponsibility of narning a commission 
schedule. 

That is what happened in New York 
State, thereby setting a precedent which 
may be of far-reaching consequences. 
Without regard for contracts entered in- 


to in good faith between companies and 
agents, and in the face of numerous 
court decisions in the state denying the 
legal authority of the insurance depart- 
ment to break down the elements which 
enter into the rate, the New York De- 
partment granted a portion of the rate 
increase asked, conditioned on a com- 
mission reduction. 

It seemed bad enough for companies 
to cut commissions in states where, de- 
spite valiant service rendered by our 
state committees, the authorities refused 
to grant the full amount of rate increase 
asked. It is infinitely more deplorable 
for the state to intervene. 

We think that companv management 
should rebel against such interference 
with its basic rights to enter into con- 
tracts with its agents. But it appears 
that the compensation situation is in 
such a state the companies welcome such 
interference for the sake of the contri- 
bution the agents are required to make. 

Within the Organization 

All of us can view with satisfaction 
the progress of our association during 
the year. Membership is on the up- 
grade. New associations are being 
formed in the few states formerly with- 
out them. Local boards are functioning 
more efficiently. Competitors have 
learned that friendly competition is 
healthy and stimulating. More of our 
local units are handling the public busi- 
ness to their own advantage and to the 
equal advantage of the citizenry. 

Interest in the state and national as- 


sociations is rife. One indication of in- 
creased concern for the functioning of 
the National Association is the sugges- 
tion, coming from the state of North 
Carolina, that a board of directors be 
substituted for the national council, 
which shall select the members of the 
executive committee. 

Such a change would be an innovation, 
because as far back as we have been 
laboring in the National Association’s 
vineyard your executive committee has 
been chosen by the chairman, with ap- 
proval of the president, selecting the 
men that seemed best qualified and with 
due regard to territorial distribution. 

The caliber of the men who have made 
the proposal for the change is proof 
positive that they are doing so in the 
earnest conviction that its adoption 
would bring a stronger tie between the 
state and national organizations. Three 
states, one through its board of direc- 
tors, have endorsed it. The majority of 
the states have not yet had an oppor- 
tunity to consider it and some have de- 
cided that the prevailing mode is best. 

Speaking recently to the Young Dem- 
ocrats of America, President Roosevelt 
said that if the youth of America de- 
mand action as well as preachments, “I 
should be ashamed to chill their enthusi- 
asm with the dire prophecy that to 
change is to destroy.” 

We must recognize that change is not 
necessarily destructive, nor is it desira- 
ble just for the sake of transition itself. 

We should pursue this subject with 
open minds. We all want the best for 
the association and only the best. We 
want to be progressive enough to grasp 
any opportunity to improve our organ- 
ization; broad enough to stick to the 
beaten track if in the combined judg- 
ment of the membership it is the best 
course to follow. 

Irrespective of the path chosen finally, 
your officers personally want to express 
one thought that we are sure will find 
an echo in the minds and hearts of all of 
you. No officers could hope to be as- 
sociated with a more splendid body of 
men than constitute your present execu- 
tive committee. No organization could 
be more blessed in the time and the rec- 
ognized ability they have brought to the 
association. They have chosen to follow 
not the easy way, but to carry on its 
affairs in what has seemed to them the 
right way. We can well afford to ex- 
press pride in them as a group of men 
deserving and enjoying the confidence 
and respect of their fellows. 


Company Conferences 


Frequent conferences with company 
groups have been held during the year. 
The association stands for conference, 
co-operation, conciliation. Are we on 
the right tracks, or has conference defi- 
nitely failed ? 

A few examples will suffice. It was 
upon request of the Insurance Executives 
Association that a conference committee 
was appointed at Miami, with the under- 
standing that the joint committees would 
confer on mutual competition. We held 
one meeting, and as is usually the case 
where gentlemen meet in conference, it 
was pleasant and harmonious. We left 
it with assurances that the company 
committee would furnish us immediately 
with a definite program for all to follow. 
However, owing to unavoidable circum- 
stances another meeting was not held 
until the forepart of the present month. 
It is fair now to say that a study of the 
problem of non-stock competition is be- 
ing made and we believe that a con- 
structive program is on the way. 

We have had frequent conferences 
with the National Bureau of Casualty 
and Surety Underwriters on compensa- 
tion insurance. The story need not be 
repeated here. We stood by the com- 
panies in their efforts to secure adequate 
rates. For the most part, our combined 
efforts have been successful and a rate 
structure has been erected that gives 


them a chance for a reasonable profit. 
Where we fail, conferences and agree- 
ments are forgotten, and it is the agents 
who make the sole contribution to the 
Like the walrus, they weep for 


deficit. 


——= 


us and deeply sympathize—we pay the 
price. Are we to continue in the role 
of the poor oysters and be devoured? 

And so we begin to wonder if we are 
wasting our time and money in enterine 
into unproductive conferences. Para. 
doxically enough, we believe not. We 
still have an abiding faith that good 
must finally result. We still believe tha; 
the hand held out in friendship is more 
efficacious than the hand that holds the 
knife. We still believe that the compan- 
ies which trust us to place their funds a 
risk eventually must come to trust us as 
a group and to recognize the reasonable. 
ness of agency participation in the work. 
ing out of common problems. 

Our recommendation is that we do not 
close the door, but rather hold it open 
in friendship; that we carry on in the 
important matter of highway acciden 
prevention such as is embodied in the 
film that is being shown here; that we 
follow through with fire prevention work 
in our respective communities; that we 
continue to stand shoulder to shoulder 
when burdensome tax legislation, com- 
pulsory automobile liability laws and 
overextension of compensation laws 
threaten. 

But we sincerely believe that the com- 
panies might be a bit more sympathetic 
toward our own problems, as we seek 
aid, and help us solve them in a con- 
structive way; that they might tear down 
the wall of bureaucracy which separates 
us and meet us face to face on common 
ground. Where we can work as harmo- 
niously with a group of companies as we 
did when the Home Owners’ Loan Cor- 
poration was involved, we cannot say to 
you that our hopes are dead and our 
faith in conference unfounded. 


The Public 


The third side of the insurance triangle 
is our customers. In our association we 
can only lay down principles. We cap 
not summarily enforce them. It devolves 
upon the individual agent to exemplify 
them to his individual customer and so 
reflect credit on himself and his organ- 
ization. 

To the best of our knowledge there is 
no combined dissatisfaction with the day 
by day operation of the agency system. 
A few disgruntled among the organized, 
salaried buyers of insurance have, in 
strong language, demanded preferential 
treatment, appealed to the companies to 
deal with them directly, and have assert- 
ed that the use of the agent to the large 
buyer is outmoded. 

Such charges are rare and often seem 
to indicate a desire on the part of the 
buyer to expound his views before the 
public rather than a deep rooted dissat- 
isfaction. Where the dissatisfaction is 
real the result sometimes is in the loss 
of business to direct writing assessment 
concerns. 

On occasions, the buyers have ex- 
pressed resentment with our use of the 
term “educate the public” as indicating 
a spirit of condescension on our patt. 
As for us, we are not ashamed of insist- 
ing that we must educate ourselves day 
by day in all of our contacts. The pro- 
gram for this convention was designed 
as an educational one. All of us may 
learn from it, and through it be in bet- 
ter position to serve the needs of our 
customers. 

Conclusion 


If, as we enter upon this fortieth year, 
life is truly beginning for us, we must 
decide how we are to make the most 0! 
it. We do have something to live for 
and in and by. It is not empty, but 
crowded with interest, enthusiasm and 
purpose. If it is stupid, we have only 
ourselves to blame. The organization 
can take courage in its own strength. 

We have listened to the overture, 4 
promise of the symphony to come. Let 
us swing into it, with muted instruments 
where the softer way of conference 's 
offered, with full diapason where the 
score demands. In full harmony let Us 
continue to follow the direction of the 
conductor who leads us, as you have 8° 
generously stayed with us, as the lead- 
ers of the last movement of the overture. 
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All-In-orAll Out Rule Big Topic 
Before Local Board Group Sessions 


Large City Agents Discuss Regulating Appointment of Agents 
and Solicitors; How Best to Meet Non-Agency 
Mutual Competition 


Rochester, N. Y., Tuesday, Sept. 24— 
Local board conferences now occupy an 
important place on National Association 
convention programs. Launched a few 
years ago as breakfast meetings, which 
necessarily limited time for discussion, 
they now consume a whole morning or 
afternoon, depending upon how the pro- 
oram is arranged. Three local board 
group sessions were held this afternoon 
and despite the fact that the convention 
has not opened formally there were sev- 
eral hundred agents who went to these 
meetings to gather ideas to take home 
and to exchange suggestions with pro- 
ducers from other parts of the country. 

It so happened today that all three 
local board conferences were presided 
over by Southern agents. Pinchback 
Taylor, Pine Bluff, Ark., was chairman 
of the session for agents in towns up 
to 50,000 population; McAllister Carson, 
Charlotte, N. C., had charge of the meet- 
ing for agents in cities from 50,000 to 
250,000 population, and Herman J. Haas, 
Atlanta, Ga. and = president of the 
Georgia State Association, wielded the 
gavel in the room where agents from 
cities of over 250,000 population gathered. 
The programs for all three meetings 
were about identical, dealing with such 
subjects as the writing of public business 
through local boards, mutual competition, 
highway safety, cooperative advertising, 
limitation of agents, financing local 
boards and making them more useful to 
members. 

The National Bureau of Casualty & 
Surety Underwriters gave showings of 
its highway safety film, “Death Takes 
No Holiday,” at each of these confer- 
ences. 

Discuss “All-in-or-all-out” Rule 

The “all-in-or-all-out” rule was dis- 
cussed at each conference. Chairman 
Haas of the large cities’ group announced 
that the Georgia Supreme Court, the 
highest court of the state, last Friday 
made permanent an injunction brought 
against the Atlanta local board restrain- 


ing it from taking action against an 
agent who was refused admittance to 


the board because he represented mutual 
as well as stock companies. The court 
held that there was restraint of trade 
when the board tried to enforce the “all- 
i-or-all-out” rule against this agent by 
going to his companies. 

It so happens that the Atlanta board 
is incorporated and agents from several 
other States said that they had been 
more fortunate in legal cases with loca! 
boards which were not incorporated, as 
the incorporation laws bring the boards 
under certain legal restrictions not ap- 
plicable to unincorporated boards. The 
Fort Worth, Texas, local board is an- 
other incorporated association which lost 
4 case similar to that in Atlanta involv- 
ing enforcement of the “all-in-or-all- 
out” rule. 

Pinchback Taylor told the agents in 
his group session that the “in-or-out” 
tule enforced by strong local boards has 
brought about control of the insurance 
business in Arkansas by organized agents 


and developed close relations with fire 


surance companies. He deplored fight- 
ng between agents and companies and 
contended that if the proper emphasis 
's placed upon the formation of strong 
local boards the problem of company 
Cooperation will solve itself without a lot 
of harmful controversy. 

Regulations of Appointments 
Regulating the appointment of agents 
and Solicitors assumed a leading part in 
re discussion of the large city agents. 
trol the suggestions advanced to con- 
ol the number of appointments were 


the following: state qualification laws 
containing provisions for written exam- 
inations; local board single agency rules 
if they can be enforced, and a minimum 
production for salaried solicitors. With 
regard to the last-named item it was 
contended that unless a solicitor brings 
in at least $2,000 a year in premiums he 
is not an asset to a local agent. 

Mentioning means of controlling num- 
bers of agents more subtle in their ap- 
plication, agents said that they would 
do well themselves to take insurance 
courses to increase their knowledge of 
the business and to make full use of 
weapons offered by the National Asso- 
ciation so that the local agent not prop- 
erly qualified would be forced out of the 
picture as a competitor through his own 
inability to maintain equality of service 
with the agents who are more wide- 
awake. 

Non-Agency Mutual Competition 

The conference with agents from com- 
munities with a population of not more 
than 50,000 devoted considerable time 
to discussing competition of non-agency 
fire and casualty mutuals. There were 
several New England agents in the room 
who arose to defend mixed stock and 
mutual company agencies, thereby get- 
ting into the field of agency mutuals, 
and Chairman Taylor had some difficulty 
in getting the speakers’ to confine them- 
selves to non-agency mutuals. Before he 
succeeded George F. T. Trask, past-pres- 
ident of the New Hampshire Association 
and now mayor of Keene, N. H., arose 
to correct the impression agents from 





Convention Flashes | 








Rochester, Sept. 25—Colonel Joseph 
Button, former Virginia commissioner 
and now secretary-manager of the Stock 
Company Association, the fire company 
organization handling insurance for the 
H.O.L.C., is here. Also R. Leighton 
Foster, Insurance Superintendent of On- 
tario. 

* Ok * 

One of the veteran local 
tending the convention is Edward S. 
Hawley of Buffalo. Over eighty-five 
years of age, he is a charter member of 
the New York State Association of Local 
Agents which was founded more than 
half a century ago. 

* * * 


Agents here from New York City are 
A. J. Smith, E. Stanley Jarvis and C. A. 
Siebold; and from Brooklyn, William F. 


agents at- 





other parts of the country might have 
obtained that all New England agents 
will stand up for the mutual companies 
and prefer their representation to stock 
companies. He said he believed that most 
agents in New England prefer stock 
companies, even though they, like him- 
self, may have a few mutuals in their 
offices. Agents who place most of their 
business with fire and casualty mutuals 
are following the line of least resistance, 
namely lower costs, and are failing to 
give the assureds the best quality of 
protection and service, he said. 

One agent suggested that producers 
who have to meet competition offered 
by the Improved Risks Mutuals should 
tell an assured that he is not in the in- 
surance business and therefore in buying 
protection should not put himself in the 
position where he has to check up con- 
stantly on the financial stability of all 
the companies in the I. R. M.. their 
liability being separate and not joint in 
case of the failure of any one or more 
of them. 
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AMERICAN INTERNATIONAL | 
UNDERWRITERS CORPORATION 


FIRE & ALLIED LINES * AUTOMOBILE * CASUALTY * MARINE 
LIFE DEPARTMENT—84 WILLIAM STREET 


Telephone JOhn 4-4245-6-7-8 


For the Overseas 
Property of Your 
Clients . 


American properties and undertakings 
are located in every part of the world. 
Never before in the history of Ameri- 
can enterprise abroad has it been so 
important to clients to protect the 
dollar value of their foreign properties 
by means of sound insurance effected 
at home, as it is in these times of 
political and economic uncertainties, 
fluctuating values and foreign ex- 
change restrictions. 

Our comprehensive facilities place 
the possibility of increased income 
within the reach of every Agent and 
Broker. 
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Do not fail to consult 
us regarding the insur- 
ance of your clients’ hold- 
ings in foreign countries. 


NEW YORK 
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Stanz, William J. Manning, John Treiber, 

Clinton B. Hamilton, Arthur H. Larson, 

John F. Seekamp and William F. Ittner. 
* * * 

While the late Percy H. Goodwin of 
San Diego, Cal., past president of the 
National Association, is deeply missed, 
the convention welcomed to Rochester 
his son, Ewart Goodwin. 

* * * 


Among the many important insurance 
company executives at Rochester was 
one from a life company, W. J. Graham, 
vice-president, Equitable Society. 

» * x 

With the Seneca, convention head- 
quarters, a comparatively small hotel and 
long since filled, many agents, company 
executives and fieldmen are staying at 
other nearby hotels including the Pow- 
ers, Rochester, Sagamore, Cadillac and 
Eastman. 

a a 

Delegates and guests who had arrived 
by Monday were entertained that eve- 
ning by the Underwriters’ Board of 
Rochester at a smoker and buffet supper 
in the Seneca ballroom. A complete 
floor show from a night club was pre- 
sented. 

* * * 

Visiting agents who play golf used the 
Oak Hills Country Club. Gilbert T. 
Amsden acted as sports chairman. 

* * ok 


The convention voted to send a tele- 
gram of appreciation to Congressman 
Hobbs in Washington for his efforts in 
behalf of the agents in presenting and 
supporting bills in Congress to control 
the writing of unauthorized insurance. 

* * * 

The Norwich Union Fire presented a 
beautiful bouquet of flowers to adorn the 
dais in the convention hall. 

ok oe * 

Mrs. Minnie F. Snyder, Newark, won 

the door prize Wednesday afternoon. 


C. A. Borg’s Coast Trip 
Rochester, Sept. 25.—C. A. Borg, ad- 
vertising department, Home of New 
York, will leave here on a trip to carry 





him almost to the Pacific Coast. He 
will attend agents’ meetings in Utah, 


Oklahoma and several other western and 
southern states before returning. 


Tom Cullen Il 


Rochester, Sept. 26—Tom Cullen, edi- 
tor of the Spectator, could not attend 
the convention as he has gone to his 
home in Chester, Pa., suffering from an 
attack of appendicitis which developed 
at the recent Life Underwriters’ conven- 
tion in Des Moines. 


J. A. Marshall 


(Continued from Page 14) 








community. The personnel of the agency 
groups is without doubt higher than 
many others and most certainly is con- 
siderably higher from the standpoint of 
earning ability. Why then should they 
be treated like a stepchild and compelied 
to ride in the rumble seat. It seems to 
me it’s high time they should be casting 
eyes at the driver’s seat. 

Many of the states are in the process 
oi forming insurance organizations for 
the purpose of carrying out the provis- 
ions of the social security program. Now 
don’t get buck fever about that. It will 
aid every one of you financially. Sales- 
men must have imagination to be suc- 
cessful. You men have it. Use it in con- 
nection with that portion of the social 
security program which deals with unem- 
ployment insurance. Can’t you see how 
much easier it’s going to be to sell au- 
tomobile and fire coverage when your 
prospect knows that regardless of lay- 
offs, he will have some income. 

It is admitted by many that only the 
Government can undertake certain types 
of insurance activities. No private con- 
cern could undertake a program of un- 
employment insurance. This type be- 
longs to the Government. 
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Plenty of Big Bond Lines for Small 


Town Agents, Says Spencer Welton 


Surety Symposium Speaker Tells of Sales Methods Used by 
Successful Agents; Sees Fidelity Line in 
a Seller’s Market 


Spencer Welton, vice-president, Massachusetts Bonding, rated as one of the 
best posted production men in casualty-surety company ranks and a widely-traveled 
conventioneer, gave those attending the surety symposium on Thursday a flock of 
ideas on how fidelity and surety production can profitably be increased at this time. 
His address was made all the more interesting by frequent references to how leaders 


in the agency field were getting the business. 


Mr. Welton’s main theme was that 


surety business is not exclusively or even partially big town business as there is 


plenty of desirable bonds to write in the small town. 


And to back up this point 


he recited case after case of where big business was closed by small town agents. 

The speaker pointed to fidelity bonds as being “in a seller’s market” just as 
is always the case during and following any period of national economic distress. 
Even at that, he emphasized, “you’ve got to go after this business systematically 


and conscientiously, and if the premium is big, fight for it.” 


is reviewed at length in the following: 


Surety development is a subject very 
dear to my heart because it was through 
my association in a surety company that 


I came into the insurance business in 
the first place. A decade ago I talked 
at your agents’ conventions in nearly 


every state in the Union, urging to the 
agent the advantages of writing bonding 
lines. Today I am more than ever con- 
vinced that they were intended to play 
and can play a very important part in 
the operation of every agency. 

This symposium is intended to be a 
purely practical discussion which will give 
you some common sense ideas you can 
put to profitable use. The best way to 
get it before you is to give you some 
answers to two questions: 

First: What is there in this bonding 
business for the average agent? and sec- 
ond: How shall he go about getting it? 

Let’s ask another question: What gives 
every business man, large or small, the 
most concern? Overhead of course—the 
slender margin between profit and loss, 
black ink and red ink, solvency and the 
bankruptcy court; the factor which de- 
termines whether little Johnny shall go 
to college or go to work when he leaves 
high school, and whether his sister shall 
become a musician or a painter or a 
stenographer or an office clerk. 

Increased volume helps to solve it, but 
it must be an increase which doesn’t 
bring with it a corresponding increase 
in office personnel. 

Must Sell Yourself First 


Bonding lines are ordinarily what we 
call high commission lines, and many a 
bond premium is the equivalent in dollars 
and cents of a hundred in the miscel- 
laneous lines. But that’s only part of it. 
The first and most expensive part of the 
job is to sell yourself to the prospective 
client. Many an account on your books 
got there only after months or even 
years of earnest, systematic follow-up. 

That accomplished, why deliberately 
ignore the potentialities of the entre you 
have paid for in time and thought and 
industry? Technocrats and new dealers 
to the contrary notwithstanding, I con- 
tinue to believe that it is one of the car- 
dinal principles of life; yes, and a car- 
dinal virtue, too, to till the soil of 
your particular field of activity that you 
will reap the largest possible harvest of 
whatever crop you have elected to sow. 

In your case that harvest is the desire 
on the part of your client to have you 
supply all the insurance protection he 
needs. 3ut clearly you must inform 
yourself what those needs are and point 
them out to him. 

Now let’s see what these bond premi- 
ums add up to in dollars and cents. 


SO 


Fidelity Line Now Booming 


The fidelity lines are valuable because 
the demand is well nigh universal, and 
because once on the books, they renew 
themselves year after year. As a rule 
the premiums are not large, but every 
once in a while a whacking big one 
comes along running way up into the 
thousands, and it is just as apt to hap- 


Mr. Welton’s address 


pen in a small town as in a big one! 
I could list a hundred such, originating 
in towns many of you rarely hear of but 
which happen to be the homes of impor- 
tant enterprises. 

The fidelity business is booming just 
now as it always is during and following 
any period of national economic distress. 
Many distressing examples of trusted 
employes tempted beyond their strength 
make it a seller’s market on fidelity 
bonds. ; 

Your chairman, Herbert Stewart, has 


Bh aaa 
SPENCER WELTON 


way to a small town with the quintup- 
lets, didn’t he, and no one expected them 
either? A lot of big contractors choose 
to live in some mighty small towns, and 
more often than not, they place their 
bonds through the home-town agent. 
The other day a contractor from a 
small Ohio city came into my office with 


Sales High Spots From Welton’s Talk 


Here are a few of the many practical sales observations on fidelity and 
surety lines as presented in Spencer li’eltun’s address: 


3onding lines are ordinarily what we call high commission lines, and 


in the miscellaneous lines. 
ness to you. 
* 


many a bond premium is the equivalent in dollars and cents of a hundred 
Profitable in themselves, they bring other busi- 


* 


Of course there’s competition in the bonding business but a whole lot 
less than in the miscellaneous lines. 


es 


. A big bond is just as apt to be created in a small town as in a big one. 
You see, a lot of big contractors choose to live in some mighty small towns 


agent. 
* 


Don’t let any whiskers grow on your bonding business. 


and more often than not, they place their bonds through the home-town 


* 
Sharpen your | 


activities and you will shave your overhead; and have no prickly stubble | 


| 

| in your relations with your banker. 
* 

| 

} 


* 


Agents are losing hundreds of thousands of dollars annually in surety 





| 
premiums because submissions of risks are not clear enough for an under- | 
writer to form a definite opinion and make a prompt reply. | 

3 





asked me to say something to you about 
mercantile blanket bonds but I am going 
to refer that right back to him for eluci- 
dation, not alone because he has an ex- 
pert knowledge of that kind of coverage 
but because he has sold a lot of it. 
3ankers’ blanket bond premiums some- 
times run up into figures that sound like 
an R.F.C. loan; and even in small com- 
munities they usually run into the fasci- 
nating thousands. If you can’t originate 
the blanket bond, you can often partici- 
pate by way of co-surety or reinsurance. 

I call special attention to these bonds 
because, thanks to a great deal of splen- 
did cooperative work on the part of your 
officers and various executives, certain 
unauthorized competition seems to have 
been for the most part eliminated and 
the way again open to you to get your 
rightful share of this volume-building 
business. 

Of course, real plums, what might be 
called the big bonanza lines, are the 
contract bonds, sometimes running up 
into figures that sound like astronomical 
calculations. When I tell you that last 
year one agent wrote a contract bond 
with a premium of nearly $300.000 and 
another of $87,000 you reply, “But that 
was once in a lifetime and couldn’t pos- 
sibly happen to me. You see, I live in 
a small town.” 

Big Business in Small Towns 

How do you know it couldn’t happen 
to you? The Dionne stork found his 


the agent who has handled his bond bus- 
iness for years. This time he wanted to 
arrange for a bond carrying a premium 
of $72,000. It was a P.W.A. job of course, 
but there is a lot of such work in pros- 
pect. In the past ten years that con- 
tractor has given the agent premiums 
that I estimate have averaged nearly 
$50,000 annually. : 

An agent in Viroqua, Wis., found that 
this small town of 2,792 population had 
become headquarters for a division of 
the P.W.A. authority. He made it his 
business to get acquainted with the of- 
ficials in charge of letting contracts for 
locks on the Mississippi River, and one 
day not long ago turned up with the 
application for a bond required by a 
Cincinnati contractor and on which the 
premium was $28,000. 

In Jowa there is a small town whose 
name has for most of you no other sig- 
nificance than that it is also the name 
of the last battle fought by Napoleon 
Bonaparte. Yet recently an agent in 
that town turned up with a contract 
bond premium amounting to $23,980. 

Mr. Welton at this point referred to 
an opinion expressed by Allen Wolff of 
Chicago as regards big bond premiums 
in smaller towns. Mr. Wolff spoke of 


Sam Morrison of Iowa City, Ia., one of 
the wheel horses of the association, as 
living in a comparatively small town and 
yet doing a whale of a bond business. 
A good all-around bond man, he likes 
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particularly to specialize in court bond 
business. 

Returning to his main subject: “What 
about getting some of this desirable byg. 
ness?” Mr. Welton continued. 

Every Man a Prospect 

Selling surety is like selling coal ; 
groceries or dry goods—just a matte; 
of doing jt. Three factors are involved: 
(1) You’ve got to want to sell it, (2) 
Find your prospects. (3) Stay with them 

Surety lines are profitable in them. 
selves and they bring other business t 
you. They can be sold summer or wip. 
ter—in good times and in bad, and every 
man you meet is a prospect. To back 
up this point Mr. Welton took his audi. 
ence into Mr. Average Man’s home and 
business and showed how nearly every 
one of his daily activities was protected 
by some form of suretyship. He cop. 
tinued: 

Many times in the past I have said 
that if you go into any town in the 
United States with a population of one 
thousand or more and stick the blade of 
a knife between any two pages in the 
surety rate manual you will find listed 
on one or both of these pages some kind 
of a bond you can write in that com- 
munity. 

Fidelity and surety premiums now to- 
tal annually something like $100,000,00 
but the field isn’t half covered. * * * |t 
is estimated that 90% of the fidelity and 
surety business sold is written by 10% 
of the agents licensed to sell casualty 
lines. So it is evident that there are 
prospects enough. What we need is the 
right kind of solicitation. 

Jim Henry’s Sales Philosophy 

The speaker then told about the sales 
philosophy which has made such an 
agency leader as Jim Henry of Pitts- 
burgh outstandingly successful. Mr. 
Henry's observation and experience has 
been that in the majority of cases lack 
of production is not traceable so much 
to lack of a plan as to the lack of the 
systematic and conscientious working of 
the plan. In Mr. Welton’s opinion the 
personal equation has also entered into 
Jim Henry’s success: his art of getting 
to meet people and cultivating them. He 
told this story: 

A spell back, Pittsburgh, like every 
other community, had a temporary case 
of financial colic and at least one fatal- 
ity. When it came time to rehabilitate 
that bank, Jim Henry was asked to serve 
on the reorganization board. In the 
process of doing that he got to know 
very well a big construction man and 
just about a year ago when that man 
took on a big government contract he 
got Jim Henry to write the bond with 
a premium of $50,000. 

3ut don’t let yourself think that was 
just luck. It was merely another appli- 
cation of the principle which actuated 
our friend Jim back in the horse and 
buggy days we have been hearing 
much about of late. In those days Jim 
shared with Henry Ford the profound 
conviction that the automobile was des 
tined to become the great common Cat 
rier of the future. 

So whenever anybody anywhere around 
Pittsburgh bought an automobile Jim 
took a horse and buggy and drove ott 
to see the man and sell him automobil 
insurance. That happens to be literally 
true, 

An Underwriting Tip 

Here I want to interject one under 
writing thought. Of course, productiot 
is the first thing in any business bu! 
remember—an agent only gets paid for 
the business actually accepted by hi 
company. 


I don’t care how good a solicitor ht} 


is, he is not making any money unless 
his company writes the bond. I am cot 


vinced that agents are losing hundreds F 


of thousands of dollars annually in pre 


miums because submissions of risks ay, 


not clear enough for an underwriter © 
form .a definite opinion 
prompt reply. ; 

In such cases he must either decline 
the risk as submitted or reserve his & 
cision until more facts are available. Tha! 
means delay and too often that meat 


(Continued on Page 26) 
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Problems Before Suret 


W. Herbert Stewart of Chicago, chair- 
man of the recently created surety com- 
mittee of the National Association, dem- 
onstrated in his report on Thursday to 
the convention that although new, his 
group has already concerned itself with 
some of the foremost questions confront- 
ing agents in the bonding field. The 
report, which follows practically in full, 
embraced (1) the subject of commissions 


on bonds covering large government 
projects; (2) commission on blanket 
bonds; (3) the reinsurance treaty be- 


tween London Lloyd’s underwriters and 
the American sureties on bankers’ and 
brokers’ blanket bonds, and (4) govern- 
ment and state funds. 

Mr. Stewart took up first the matter 
of commissions on bonds covering large 
government projects and he referred to 
the last conference on this subject be- 
tween agents and companies—December, 
1932—at which it was clearly pointed out 
that the government desired to reduce 
the net cost for bonds on large govern- 
ment projects which, in turn, would con- 
template in part a reduction in acqui- 
sition cost. The agents subsequently 
agreed to this reduction for a definite 
period due to the existence of the unem- 
ployment emergency. He continued: 

Agreed to 12144% Top Commission 

The agents at these conferences felt 
that whatever sacrifice in commission the 
agents made to meet this emergency, 
the companies should make a_ propor- 
tionate sacrifice in expense loading for 
home office expenses, inspections, etc. 
(excluding taxes and claim expenses). 

The outcome of these conferences was 
that the Rating Bureau agreed to not 
specially rate any bond on any contract 
less than two million dollars with a re- 
duced acquisition cost and the agents 
fled with the conference a memoran- 
dum, part of which read as follows: 

(d) “We are willing as a contribution to the 
efforts of the Federal Government to relieve 
existi" Z unemployment to agree to a 10% tor 
surety commission (subsequently changed to 
12%%) on all such projects let, up to Decem- 
ber 31, 1933, with the distinct 
that no precedent is created hereby. 

Since December, 1932, there have been 
no conferences between companies and 
agents on this subject, but the bureau 
has continued to specially rate bonds on 
large government projects with a top ac- 
quisition commission of 121%4% and pro- 
ducers at 714%. This has been done in 
accordance with the resolution adopted 
by a committee of twelve on December 
5, 1932, and ratified by the conference 
December 15, 1933. 

_The Rating Bureau under this resolu- 
tion may, at its discretion, specially rate 
bonds on large contracts and fix the total 
ecquisition cost of 12!4% and not more 
than three-fourths of which shall be the 
producer’s commission. 

Any reduction in acquisition cost con- 
templates a reduction in the premium 
chargeable to contractors and thus lessen 
the cost to the government agencies with 
the result that the companies would take 
@ similar reduction in the net premium 


understanding 


” 


» Teceived by them, thus assuming their 


share of the burden in the reduced cost 
of these bonds. 
ees No Sacrifice of Income by Co.’s 
Most of the bonds on these contracts 
ave been specially rated at a $12 term 


fate and cover contracts in excess of 


2.000.000 which are to be completed 
within two years. The special rate of 
$12 with acquisition of 1214% on bonds 
at contracts to be completed with- 
* years nets the companies exactly 
~ Same net premium as they would 
celve under full manual less full ac- 


quisition, thus the companies are assum- 
in no part of the burden and not sacri- 
ficing any income where the agents, on 
the other hand, are contributing the en- 
tire reduction in the rate to the con- 
trac‘ors and government agencies. 

On the larger contracts where the time 
of completion is in excess of two years, 
the Rating Bureau has in most instances 
established a $16 term rate and top com- 
mission of 1244%. The companies actu- 
ally receive on these bonds a net pre- 
mium greater than the full manual rate 
less full acquisition. 

We call attention to a contract re- 
cently let by the government for approxi- 
mately $3,000,000 at a term rate of $16, 
which the time of completion is 900 cal- 
endar days, which 's about two and one- 
half years. The companies will receive 
on this bond over $10,000 more premium 
under the special rate than they would 
at manual rate with full acquisition. The 
companies are, therefore, benefited by the 
special rate and the agents are penal- 
ized. 

We do not believe that it was ever the 
intention of the government officials that 
the companies should receive any greater 
premium than they had been receiving. 
On the contrary, there was a desire on 
the part of the government to reduce 
the acquisition cost and at the same 
time reduce the net premium received 
by the companies in order to lessen the 
premium cost to the contractors and thus 
reduce the cost to the government agen- 
cies. 

We believe that an equitable division 
of this between the companies and agents 
should be on a basis of each assuming 
their proportionate amount of the reduc- 
tion. The companies should take their 
proportionate reduction in administration 
and overhead at the same time that the 
agents take a proportionate reduction in 
their commission. This would result in 
the agents taking 33 1/3% reduction in 
commission and the companies taking a 
similar reduction in their net premiums. 

Commissions on Blanket Bonds 

The position of Mr. Stewart’s commit- 
tee as regards the blanket bond commis- 
sion situation is that the agents’ request 
for surety commissions on these classes 
of bonds should be recognized. On this 
point he referred in his report to the 
December, 1932, conference at which the 
agents consented to a reduced ccmmis- 
sion on bonds covering large government 
projects up to December 13, 1933, and 
also incorporated in the memorandum 
the following: 

(b) ‘We ask the companies in simple justice 
to restore the commission rates on depository 
commercial blanket bonds. 


” 


and 

The report continued: 

In May of the following year, the Surety 
Conference adopted a resolution in part 
which read as follows: 

“That the Conference cannot see its way clear 
towards increasing the commission on blanket 
fidelity bonds.” 

It must be borne in mind that the 
commercial blanket bond and the posi- 
tion blanket bond are entirely fidelity 
and that the bankers’ and brokers’ blan- 
ket bonds are largely fidelity, but do 
include burglary, interior robbery, mes- 
senger robbery and forgery, which are 
all in the maximum commission classifi- 
cation, so that the commission should be 
no less than what would be payable on 
individual policies for the same protec- 
tion. ; 

These bonds: all require more service 
and attention and consequently more ex- 
pense to the agent, so that there is 
really no justification for the reduced 
commission. : 





Moffet Studto 
W. HERBERT STEWART 


This committee has not been furnished 
with any compilation of the experience, 
yet we believe that the experience justi- 
fies our request for the maximum surety 
commission on these classes of bonds. 

Your committee, since its appointment, 
has addressed formal communications on 
both the foregoing matters to the con- 
ference with the request that an early 
conference be given or that these mat- 
ters be formally brought before the con- 
ference for an early decision. We are 
just recently in receipt of a communica- 
tion advising us that these matters will 
be discussed at the next meeting of the 
conference. 


London Lloyd’s Reinsurance Treaty 


As regards the reinsurance treaty on 
bankers’ and brokers’ blanket bonds be- 
tween London Lloyd’s underwriters and 
the American companies Mr. Stewart 
pointed out that the agents have suf- 
fered greatly by the loss of a consider- 
able amount of this business and that 
unless some plan is devised whereby 
there is a possibility of the agents re- 
gaining it at least in part, the treaty 
would be of little value to the American 
agents. The treaty negotiations to date 
are reviewed as follows: 

London Lloyd’s, outside of the state 
of Illinois, on or about January 1, 1935, 
discontinued the writing of new direct 
bonds of this character and will depend 
largely on reinsurance from the individ- 
ual American companies for their busi- 
ness of this type. While they do not 
intend to write any new direct business, 
there is nothing in the arrangement that 
would prevent them from writing new 
direct business at the American rates. 
It was thought, however, that cases of 
this character would be very rare. 

It was necessary to form an organiza- 
tion in Canada under the laws of the 
Province of Quebec to act as the agent 
to whom offerings of reinsurance would 
be sent and to form an organization in 
London for the sole purpose of distribui- 
ing to the various Lloyd’s Underwriting 
Groups the reinsurance from the Amer- 
ican companies. This took considerable 
time. 

There has been some delay in putting 
the plan into operation due largely to 
the preparation of satisfactory reinsur- 
ance agreements between the underwrit- 
ers and the American companies. These 


W. Herbert Stewart Reports On 


(\ommittee 


reinsurance agreements naturally con- 
tained a lot of technical conditions and 
it has been extremely difficult to secure 
an agreement of the parties sooner, due 
largely to the fact that the matter had 
to be handled by correspondence with 
an organization so far away. We are 
informed, however, that the matter 15 
well under way and ought to be com- 
pleted sometime this fall. 

As far as the American agents are 
concerned in this matter they have suf- 
fered greatly by the loss of a consider- 
able armcunt of this business and unless 
some plan is devised whereby there 1s 
a possibility of the agents regaining at 
least part of their business, it would be 
of little value to the American agents. 


Government and State Funds 


Concerning this subject Mr. Stewart 
said: 

There has been an effort made recently 
to establish funds by both the Federal 
and state governments to handle certain 
types of bonds. 

The McCarran Bill which was intro- 
duced in Congress at the last session 
provided for the securing of a blanket 
bond covering all officials and employes 
of the Federal government, the premium 
to be paid by the Secretary of the Treas- 
ury. At the hearing of this bill some 
advocated the establishment of a fund 
ovt of which losses for embezzlement 
would be paid, while others were only 
in favor of the government paying the 
premiums on these bonds. 

There is probably over 200,000 bonds 
covering cfhcials and employes of the 
Federal gcvernment with premiums now 
amounting to over $750,000. The estab- 
lishment of a fund or even the issuing 
of a blanket bond would take this busi- 
ness out of the hands of the local agent. 
The bill failed to pass, but in all proba- 
bility will be presented at the next ses- 
sion of Congress and we understand will 
likely, for the present only, include the 
pestal department and provide for the 
payment ot the premiums by the govern- 
ment, but if a blanket bond should be 
provided, it would eliminate the locai 
agent. 

We believe that this would be a bad 
precedent and would eventually lead to 
all bonds in favor of the government 
being centralized and deprive our locai 
agents of this business. Your commit- 
tee will follow this legislation and do 
what it can to protect the local agent. 

Siate Fund bills to cover public official 
bonds have been passed in at least two 
states, largely because the surety com- 
panies were not willing to handle this 
character cf business. The constitution 
ality of these acts will eventually be 
tested. This establishes a bad precedent 
and may lead to other states adopting 
similar measures and might also lead to 
other types of surety bonds being in- 
cluded in such laws. 





PRAISE FOR HERBERT STEWART 


W. Herbert Stewart of Chicago, who 
was kept plenty busy on Thu sday in 
running the sure:y development sympo- 
sium and who is chairman of that nev 
committee in the association, came in 
for much praise. Speaking about his 
background, Spencer Welton said in his 
speech: “In case any of you don’t kn 
Herbert Stewart has had an ex‘raordi- 
narily wide experience in the bonding 
lines, beginning in the company end in 
his youth and early manhood and late 
as a highly successful su-etv agent in 
Chicago. So when he talks about surety 
development he knows what he is talk- 
ing about.” 


26 


September 28, 1935 








——— 








THE EASTERN UNDERWRITER--LOCAL AGENTS’ EDITION 





iin to Watch Carefully How 
Pro Rata Adjustment Rule Works 


Steps taken toward straightening out 
difficulties arising under application of 
the principle of pro rata adjustment of 
insurance on single locations were out- 
lined by A. J. Smith of Zweig, Smith & 
Co., New York City, chairman of the 
pro rata adjustment committee, when 
presenting his report to the convention 
on Wednesday. One of the suggestions 
of the committee to the regional com- 
pany organizations is that the pro rata 
rule should be extended to blanket pol- 
icies covering fixtures, machinery and 
stock, as well as blanket policies covering 
buildings and contents, but the allowable 


reduc:ion should be limited to some per- 


centage less than 50%, in view of build- 
ings and machinery, as well as fixtures, 
being fixed values. The New York Fire 
Insurance Exchange recently adopted a 
pro rata rule allowing the maximum re- 
duction of 50% only to stock and mer- 
chandise, with policies written blanket 
with buiidines, fixtures, machinery, etc., 
ligible to an adjustment of not more 


2 


than 35% 


Following is Chairman Smith’s report: 


This meeting (with company repre- 
sentatives) was arranged through the 
effices of the Eastern Underwriters As- 


sociation and was held on April 26, 1935, 
with representatives from the Eastern 
Underwriters Association, Southeastern 
Underwriters Association, Western Un- 
derwriters Association, and the Pacific 
Board. Your committee presented to 
the company officials the belief of the 
Miami convention that this rule would 


lead to considerable twisting and switch- 
ing of business. 

Agents Wanted Return Premiums 

Retained 

[he proposal was made that in order 
to prevent switching, the return premium 
due following the reduction of the cover- 
age on a policy should be retained until 


the end of the policy year. When the 
companies were working on this pro 
rata rule, it appears that some consid- 


eration had been given to such a plan, 
but their counsel had advised them to 
the effect that it could not be done le- 
gally. While settlement under an I. U. B. 
form is made at the of the policy 
vear, the two types of — are dif- 
ferent and the same principle does not 
apply. 

There was considerable 
the reasons surrounding 
the companies’ committee 


close 


discussion of 
the action of 
working on 


BUSY ROCHESTER AGENTS ON CONVENTION COMMITTEE 





LOUIS HAWES 
“Air Fleet” Secretary 





J. SMITH 


this problem. Stock companies 
faced with the loss of department 


and other similar business to recip 
and mutuals. This had led to c 
practices in the business 


cumventing the rules, 
of fictitious locations and cancelin 
writing and then canceling flat. 
In view of the fact that the r 
already in operation in a number « 





were 
store 
rocals 
ertain 


aimed at cir- 
such as reporting 


g, Te- 


ule is 


of dif- 


ferent jurisdictions, and since it was not 


designed to hurt the agents 
than the companies, but was 
work out a difficult situation, 
viewpoint of your committee that 
ing should be done at the presen 


any 


more 


aimed to 
it was the 


noth- 
t, and 


that the rule should be continued in op- 


eration as already established, 


but 


watched carefully to see how it operates, 


and if it leads to any new evils 1 


n the 


business it was agreed by the companies 


and your committee that the s 
should be again reviewed to remec 
evils. 


Your committee brought to the 
tion of the regional 
fact that this pro rata rule did not 
to blanket policies covering fixture 
chinery and stock and the 
pointed out that they believed if th 


was to apply to stock specifically, 


organizations 


ubject 
ly the 


atten- 
the 
apply 


s, ma- 
committee 


e rule 
that 


Rochester Agents Who 


Arranged the Convention 


Immediately after the Miami mid-year 
meeting of the National Association 
voted to hold the annual convention in 
Rochester the local agents of that city 
organized and started to work under the 
leadership of Thomas A. Sharp, whose 
title was commander of the convention 
air fleet. Aeronautical terms were adopt- 
ed because the group that went to Miami 
to bring the convention to Rochester 
flew by airplane. Mr. Sharp was also 
formerly a real commodore of the Roch- 
cster Yacht Club. Lieutenant Command- 
er of the fleet was James H. Farrell, 
in charge of raising the necessary funds 
for the convention. As the organizer and 
president of a financial company he is 
referred to as the “financial wizard” of 
the Underwriters Board of Rochester. 

Members of the general staff included 
Louis C. Hock, Follett L. Greeno, 
Charles H. Tuke and Louis Hawes, fleet 
secretary. Mr. Hock is president of the 
Rochester Board and acted as head of 
the welcoming committee. Mr. Greeno, 
president of the New York State Asso- 
ciation of Local Agents and chairman 
of the membership committee of the Na- 
tional Association, was in charge of pub- 
jicity and building up attendance. He 
is a former advertising and newspaper- 
man. Mr. Tuke was captain of the trans- 
portation squadron and Louis Hawes, 
who assisted Mr. Sharp in the many 
duties connected with arranging for the 
convention, is executive secretary of the 
Underwriters Board of Rochester. 

Other agents with posts of real respon- 
sibility were Theodore M. Childs, cap- 
tain of the registration squadron; Robert 
M. Markin, captain of the hotel squad- 
ron; Chester C. Champion, captain of 
the exhibit squadron; Henry E. Weisen- 
beck, captain of the information squad- 
ron; Roy A. Duffus, chairman of the en- 
tertainment committee, and Gilbert T. 
Amsden, chairman of the sports com- 
mittee. Mrs. F. L. Greeno was captain 
of the ladies’ entertainement committee, 
and Miss Vera Vogt, office secretary of 
the Rochester Board, was chief infor- 
mation girl in charge of the young wo- 
men presiding at the information desk 
at the Hotel Seneca. 


it should also apply to blanket policies 
referred to. The committee representing 
the regional organizations stated that an 
early meeting of their committees would 
be held to give consideration to this 
feature, the representatives of the re- 
gional organizations believing that the 
pro rata rule should apply to such blan- 
ket policies. 


Spencer Welton 


(Continued from Page 24) 


handing the 
competitor. 

An agent owes it to himself and his 
company to give them all the facts and 
in understandable form. The company 
will cooperate with him towards success 
in getting the business approved. It js 
largely a matter of how he submits jt 


business to a more aler 


Agents who write surety bonds are 
today operating in pretty nearly ideal 
surroundings. Government and _ state 


work projected for the rest of this year 
and next year will reach unprecedented 
proportions. 

A lot of big work is of course con. 
trolled politically. How it is controlled 
is beside the point, although perhaps an 
intimation of it is contained in an inci- 
dent I heard the other day of two big 
city politicians who had been on a city 
council for many years and who had 
been instrumental in awarding many 
large contracts. : 

The awarding of one particular big job 
caused a great deal of adverse comment 
and the two councilmen decided to take 
a trip around the world and give the 
situation time to cool off. They were 
taken to see the pyramids and the guide 
remarked that it took a thousand years 
to build these pyramids. 

Whereupon one councilman nudged th 
other and said in a low voice: “Wouldn't 
you have liked to have been on th 
council when that contract was award- 
ed?” 

But there is plenty of desirable busi- 
ness to be had without worrying about 
such situations as that. For, as a mat- 
ter of fact, it is estimated that 80% of 
the construction work in the United 
States is not bonded. As I have already 
pointed out, opportunity exists for th 
small town agent just as for the big 
town agent. 


Rochester Board Prizes 
Rochester, Sept. 25.—The Rochester 
Board is distributing prizes each day to 
holders of lucky numbers received dur- 
ing a tour of the exhibits convention 
Door prizes are also being given, the 
winner Wednesday morning being a 
Rochester agent, Thomas Goodwin. The 
drawing was made by past President 

Frank L. Gardner of Poughkeepsie. 


Commends H.O.L.C. Support 

Rochester, Sept. 25—W. O. Wilson of 
the executive committee reported on th 
Stock Company Association pool hanr- 
dling H.O.L.C. risks. He commended 
the cooperation given by agents to this 
plan. 














THEODORE M. CHILDS 


Captain of Registrations 











LOUIS C. HOCK 
General Staff Officer 















THOMAS A. SHARP 
Commander of “Air Fleet” 
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A fact your chents should know! 





Insurance purchased 
because of price alone may 


not meet their expectations 


al 


and may |:——| even 


cause them /———_Ito assume 
NULL My 


unexpecte d “ mil it | Liabilities. 


Minny 























THE HOME 


INSURANCE COMPANY 


seme un NEW YORK scone 


Strength « » Reputation «» Service 








DEPENDABLE INSURANCE SINCE 1863 


Maltigle poe 
~ Ashes, 


The agent who represents a company 
of the Fireman’s Fund Group can offer 
nationwide facilities for writing prac- 
tically every form of insurance except 


life. He can sell with unbounded confi- 





dence and assurance, knowing that the 


policies of these companies are — 


backed by 


STRENGTH 
PERMANENCE 
STABILITY 


Fire Automobile Marine : Casualty « Fidelity - Surety 


IREMAN'S FUND GROULT 


Firemans ne ee Company ~ Oecidental Insurance Company 
Home Fire & Marine /nsurance Company 
Fireman's Fund Indemnity Company ~ Occidental Indemnity Company 


NewYork - Chicago - SAN FRANCISCO  - Boston - Atlanta 
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